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Below, please find the highlights of revenues and expenditures for the first quarter of 2010.

REVENUES

Property Tax:

The 2010 Budget projects property tax collections to be $18,845,423. Collections,

through the first quarter are $10,589,311, or 56.2% of the total budget. At year-end, this revenue is
expected to be approximately 98% of budget. Collections for the first quarter of 2009 were $10,810,721
or 57.1% of budget. This revenue source is included in both the General Fund and the Bond and Interest

Fund.

General City Sales Tax: Sales Tax represents the second largest source of general fund revenue. The

2010 original budget projected collections to be $5,561,100 however it is anticipated that this amount will
be decreased to $5,553,483. Collections for 2009 were $5,517,618 or 0.3% lower than budget and 2.3%
lower than the 2008 collections. There is a two-month lag between the time of remittance and the month
the tax was actually collected by the retailer, so by the end of March there is only one month of collection
which truly can be captured for 2010. Staff will continue to closely watch this important revenue source.
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County Retail Sales Tax: County retail tax collections are estimated to be $3,276,013 a decrease of

$322,990, or 9% less, from the original projections of $3,599,003. Collections for 2009 were $3,408,723,
which were 6.7% less than the 2008 collections of $3,654,182.
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Total Sales & Local Use Tax: Included in this category are the city one-cent sales tax, county
sales tax, city and county compensating use taxes, the 1/8-cent sales tax, the county economic
development sales tax, and the .40 public safety capital sales and use tax. However, only the city
& county sales and use taxes and the 1/8-cent sales tax are included in budgeted funds. The 2010
total budget for these areas is estimated at $11,346,708. Total sales and use tax cash collections
for 2009 were $11,355,107.

The 2010 budget for City and county local use tax revenue is estimated at $1,827,521. The 2009
collections were $1,739,075. There continues to be much fluctuation in the County compensating
use tax collections due to refunds, at the State level, which began in 2008 and are still on-going,
Decreases in City compensating use tax collections are a direct result of the recessional decline in
building growth/activity.

In April, 2007 the city began collecting the .40% public safety capital sales and use tax. Through
2009, collections total $7,576,336. These funds will be used for the construction of the Justice
Center.

2007 2008 2009 2010 2010
Actual Actual Actual Original Estimated
City Sales 5,491,401 5,646,360 5,517,618 5,661,100 5,553,483
County Sales 3,452,125 3,654,182 3,408,723 3,699,003 3,276,013
City Use 1,455,958 1,494,552 1,320,507 1,487,004 1,329,090
County Use 815,781 439,031 418,568 436,814 498,431
City 1/8-Cent Sales 685,520 705,899 689,691 695,240 689,691
TOTAL $11,900,785 || $11,940,024 || $11,355,107 || $11,779,161 || $11,346,708
County Public Safety Sales 690,426 730,838 681,746 719,802 688,460
County Public Safety Use 163,156 87,805 84,898 87,363 85,091
Justice Center City Sales 1,666,866 2,296,460 2,206,955 2,261,784 2,222,404
Justice Center City Use 398,606 537,718 469,731 535,002 469,731
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Fines and Forfeitures: The 2010 budget for fines and forfeitures is $1,600,000. Receipts through the
first quarter total $429,152, compared to $433,523 for the same period in 2009.
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Franchise Fees: Franchise fees are budgeted at $3,117,300 for 2010.  First quarter collections are
$1,161,349 or 37.3% of budget, compared to $1,002,664 for the same period in 2009. A favorable
change can be expected due to rate increases.
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Licenses and Permits: Licenses and Permits include a variety of building, occupation, and animal
license fees. The largest portion is from building permits, which continues to be a very elastic revenue
source. Collections for this entire revenue source, through the first quarter, were $269,077 as compared
to $211,905 in 2009, or an increase of 27%. Many of the components in this category are related to
building growth.
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Building permit collections are $188,778 through March, 2010 as compared to $125,373 through March,
2009, an increase of 50.5%. Staff continues to take a conservative approach in projecting the revenues for
2010 and forward. Collections for the year are estimated to be $500,000.
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Charges for Services: The budget for this category, which mainly reflects fees for park and recreation
programs, is $2,803,055. Collections through March were $421,014, or 15.0% of the estimated budget
and 26% lower than collections for the same period last year, of $571,810. Golf course, soccer, aquatic
center fees, day camps and alarm fees are some of the revenues within this category. Many of these are
seasonal in nature and therefore collections will fluctuate from quarter to quarter, with lower collections in
the first quarter.

Interest Income: Interest income for 2010 was originally budgeted at $311,975, for all funds. However
this will be revised downward to $184,365 in the estimated budget projections, due to the continuation of
lower interest rates. The total interest income in 2009 was $190,025 for all budgeted funds. Staff will
continue to monitor the rates and investment opportunities.

Investing complies with the mix set out in the City’s Investment Policy which was approved by the
Governing Body in November of 2004, and subsequently amended.
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EXPENDITURES

The General Fund 2010 budgeted expenditures are $51,536,300, which includes contingencies and
reserves of $6,579,716. As part of the 2010 budget process, current year expenditures will be reviewed

and revised, if necessary.

Expenditures through March 2010 are $6,778,072, or 15.1% of the estimated budget.

General Fund General Fund % of
DEPARTMENTS Original Budget ACTUALS Budget
2010 Through 3/31/10
City Wide $8,658,184 $402,000 4.6%
Administration $483,900 $78,991 16.3%
Finance $841,200 $163,913 19.5%
Human Resources $1,144,400 $269,998 23.6%
Municipal Court $650,700 $118,838 18.3%
Legal Services $534,700 $109,892 20.6%
Information Services $1,115,600 $272,212| 24.4%
Community Development $1,349,300 $245,008 18.2%
Police $8,972,500 $1,742,802 19.4%
Fire $6,087,800 $1,407,288 23.1%
Public Works $7,666,700 $1,057,285 13.8%
Parks & Recreation $7,451,100 $909,847 22.2%
TOTAL (without Cont/Reserves) 844,956,584 $6,778,072| 15.1%
% Change 15.08%
Contingency & Reserves $6,579,716 $0

TOTAL $51,536,300 $6,778,072 15.1%

Typically expenses should be approximately 25% of budget for the first quarter.

As shown above,

expenses to date are well below that benchmark. The majority of this variance is due to the delayed
transfer of funds from the General Fund to the capital funds, all occurring within the Citywide program. It
is anticipated that these will occur within the second quarter. Overall, spending is in check with the

budget.

With the city’s financial system “EDEN”, department heads and other managers have access to the
financial software anytime and can review their budget daily, weekly or monthly. In addition, as an
oversight function all departmental expenses are reviewed monthly in the finance department, Variances
are reviewed and the appropriate action is recommended to the department if necessary.
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SUMMARY OF OTHER FUNDS

The following table includes the budgeted Special Revenue and Capital funds for the City. Shown is the
beginning balance, revenues and expenditures through March 31* and the current balance. The table is a
reflection of the activity only through the first quarter and does not include anticipated revenue and
expenses firom April 1 through December 31, 2010,

1/1/2010 Actual through March 31, 2010
Beginning Current
Funds Balance Revenue Expense Balance
Special Revenue Funds
Special Alcohol $372,268 $10,376 $69,170 $313,475
Special Parks & Recreation 299,211 10,368 0 309,579
Special Law Enforcement 940 0 0 940
Special City, Street, Highway 331,896 215,206 1,034 546,068
Cuapital Funds
Street Improvements 1,955,937 6,568 0 1,962,505
Capital Improvements 3,931,443 205 94,106 3,837,542
City Equipment 3,054,875 7,311 32,583 3,029,603
City Art 377,625 1,231 5,000 373,856
Park Impact Fee 29,672 4 0 29,676
1/8-Cent Sales Tax 756,246 59,370 0 815,616
Public Art Impact Fee 194,330 11,492 0 205,823
511,304,443 $322,131 $201,892 $11,424,682

The following table includes the budgeted Special Revenue and Capital funds for the City. Shown is the
beginning balance, along with budgeted revenues and expenditures for the entire year, leaving the
projected ending fund balance at December 31, 2010.

1/1/2010 Forecast through December 31, 2010
Beginning Projected
Funds Balance Revenue Expense Balance
Special Revenue Funds
Special Alcohol $372,268 $390,232 $310,000 $452,500
Special Parks & Recreation 299,211 390,089 547,600 141,700
Special Law Enforcement 940 10 950 0
Special City, Street, Highway 331,896 1,159,504 1,300,000 191,400
Capital Funds
Street Improvements 1,955,937 2,738,663 3,301,300 1,393,300
Capital Improvements 3,931,443 5,106,457 7,230,900 1,807,000
City Equipment 3,054,875 3,107,325 1,696,500 4,465,700
City Art 377,625 60,375 223,400 214,600
Park Impact Fee 29,672 328 0 30,000
1/8-Cent Sales Tax 756,246 695,654 973,000 478,900
Public Art Impact Fee 194,330 670 50,000 145,000
311,304,443 | $13,649,307 315,633,650 $9,320,100
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FUND BALANCE (CARRY-OVER)

The beginning fund balance for 2010 is $14,683,699 compared to the budgeted projection of $14,650,300,
thus beginning the year with slightly more than initially projected. Even more impressive is the fact the
General Fund balance was not needed to fund last year’s expenses. This was not the case with other
cities, which had to rely on their reserves in light of lower actual revenue collections/receipts.

Genhneral Fund Balance
2000 - 2010
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CONCLUSION

Last week City staff met with several key representatives from the larger Johnson County cities and the
Director of Revenue for the State of Kansas. The consensus, at the county level, was a projected 2%
reduction in sales tax and a 10% reduction in compensating use tax payments. This is primarily a result
of another telecommunications company refund currently under review by the State for 2008 and the first
half of 2009. This meeting was productive as it appears that we may be reaching the floor on a
consistent sales tax base at the countywide level.

Staff will keep the Council informed of major changes as they occur through monthly reporting, in
addition to the Quarterly Report.
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J. F. Beasley & Co., Inc.

CURRENT YIELDS
Long Term as of March 31, 2010

Yield

1.13%

1.04%

0.73%

'7// //2/11 zé/ 5;/’}
v

4.00%

3.50% -

3.00%

2.50% -

2.00% -

1.50% H

1.00% -

0.50%

0.00%

2YrTreas. 2YrAgency| 5YrTreas. 5YrAgency 10 Yr Treas.

1YrLGIP 1YrAgency 1YrCD

1Yr Treas.
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0.47%

6 month
T-Bill

180 Day
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J. F. Beasley & Co., Inc.
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0.1 7%
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0.22%

90 Day
Agcy.

90 Day
LGIR

CURRENT YIELDS
Short Term as of March 31, 2010

Yield

0.01%

0.50% -

0.45% A
0.40% A
0.35% A

0.00%

Sweep Gov't MMF 90 Day T- 90 Day CP
REPO Bill

Acct.

Fed Funds Savings



