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Update of City Finances
For the period ending
June 30, 2010

Below, please find the highlights of revenues and expenditures for the second quarter of 2010.

REVENUES

Property Tax: For 2010, property taxes are budgeted at $18,739,266. Collections to date are
$17,935,933, or 95.7% of the budget projection. For the same period last year, collections were at 95.2%
of projection. At year-end, collections should be approximately 98% of projections with any fluctuations
from this percent caused by delinquent payments. This revenue appears to be on target to original budget
projections, therefore no changes were made to the estimated budget. This revenue source is found in
both the General and Bond and Interest funds.

Total Sales & Local Use Tax: Included in this category are the city one-cent sales tax, county sales tax,
city and county compensating use taxes, the 1/8-cent sales tax, the county economic development sales
tax the County Education Research Triangle tax, and the city .40 public safety capital sales and use tax.
However, only the city & county sales and use taxes and the 1/8-cent sales tax are included in budgeted
funds. Total sales and use tax cash collections through the second quarter for all sales and use tax
payments are $4,630,791. Through the second quarter, the county economic development collections
total $215,047 and the .40 sales and use tax collections total $869,213. These receipts are being placed
into the Public Safety Improvements fund which is a capital fund established to provide for the
construction of the Justice Center.
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It is important to remember that collections to date represent actual cash received Jor the period of January
through April. A two-month lag exists between the month of payment and the month in which Leawood receives
sales tax revenue fiom the State.

Excluding the Justice Center tax collections, the sales and use tax receipts through the second quarter

total $3,546,531 and are 3.5% lower than collections of $3,675,347 for the same period last year. The

—
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2010 total budget is estimated at $11,250,055 and reflects a .7% increase for city sales tax, a 2.0%
decrease in county sales tax and no change for compensating use taxes from the 2009 actuals.

The 2010 budget for City and county local use tax revenue is estimated at $1,660,823. The 2008
collections were $1,739,075. The County compensating use tax collections continue to decline due to
refunds still occurring at the State level, thus negatively affecting this area. Further refunds are still
possible. The State is in negotiations and the total amount is unknown at this time, however it is likely
that the refunds will occur between the end of this year and early 2011.

General City Sales Tax: The one-cent City Sales Tax is the second largest source for the General Fund.
The 2010 original budget of $5,561,100 has been decreased to $5,533,483. Cash collections through
June 30, 2010 are $1,796,951, 4.0% higher than the 2009 collections of $1,727,168.
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County Retail Sales Tax: The original budget for this area of $3,599,003 has been adjusted to
$3,340,509.  Cash collections to date, excluding the county economic development receipts, are
$975,298, 12.3% lower than the 2009 collections and 29.2% of estimated projections. The collections
for the same period in 2009 were $1,111,991 or 31.1% of the estimated budget,

County Sales Tax
2000 - 2010
5,000
4080 1 : $3,654
§3,.222 $3.3%5 §3300 $3.452 " $3,d09 $3 241
$2,078 $3,117 $3,120 g5 g6
4 3,000 -
c
3
3
2
= 2,000 -+
1,000 -
0 4
2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010
Year
2 : City of Leawood, KS

July 15, 2010



Fines and Forfeitures: Fines and forfeitures have been estimated at $1,600,000, unchanged from the
original projections of $1,700,000. Through June 30, 2010 collections are $803,016, or 50.2% of the
estimated budget, Jower than collections for the same period in 2009 of $878,461.
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Franchise Fees: Franchise fees are estimated at $3,194,300, up from the original budget of $3,110,000.
While the potential still exists for telephone franchise fee payments to decline, electric payments are
projected to rise due to a rate increase. Cash collections for the first six months are $1,808,412, or 56.6%
of the estimated budget, compared to $1,639,844 for the same period in 2009. It is anticipated that
summer cooling should increase the amount of revenue collections in the third and fourth quarters.
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Licenses and Permits: Licenses and Permits include a variety of building, occupation, and animal fees.
These fees have been reviewed and the estimated budget has decreased from the original budget of
$1,200,650 to $1,048,250. Total collections through the second quarter are $698,003 or 66.6% of the
estimated budget. Building permit collections, which have typically been the largest source of revenue in
this category, total $349,934 through the second quarter of 2010. To date receipts are 70.0% of the
estimated budget of $500,000 and 31.2% higher than the 2009 collections, of $266,711, for the same

period.
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Charges for Services: This category generally reflects fees for park and recreation programs, including
the golf course, as well as some Police Department items such as alarm fees, animal impound fees and
school resource officer revenue. Through June 2010, collections were $1,386,953, or 49.5% of the
estimated budget of $2,803,055, lower than the collections of $1,583,934 for the same period last year.
Almost all areas (golf, aquatic center, sports, and special events) are experiencing less revenue than in
2009, while outdoor programming has realized a 5.8% increase over last year.
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Interest Income: Interest income, for all funds, was originally budgeted at $311,975. However, this
revenue has been decreased to $184,365 in the 2010 estimated budget. Collections to date total $26,055
compared to $90,343 for the same period last year. Interest rates continue to be at historic lows.

EXPENDITURES

The 2010 General Fund budgeted expenditures were originally approved at $51,541,300 including reserves
of $6,579,716 which nets to $44,961,584. Revised estimates include total expenditures of $42,765,878 and
reserves of $200,022. The reserve/contingency funds are available to be used for any unforeseen expense or
obligation the city may have that was not formally budgeted.

The first six months of expenditures in 2010 are $22,179,485 or 51.6% of the total budget. Typically,
expenses should be close to 50% of budget for the second quarter. As shown below several departments, and
total General Fund expenditures, have exceeded the 50% target. The full year of transfers to and from funds
occurred in June thus increasing this variance for this reporting period. The following table compares the
expenses through the second quarter against the estimated budget.

General Fund General Fund General Fund % Change
DEPARTMENTS Original Budget Estimated Budget ACTUALS Actuals/

2010 2010 Through 6/30/10 Est, Budget
City Wide $8,658,184 $7,673,878 $6,343,467 82.66%
Administration $483,900 $483,900 $157,612 32.57%
Finance $841,200 $801,000 $355,350 44.36%
Human Resources $1,144,400 $1,068,000 $415,539 38.91%
Municipal Court $650,700 $581,400 $218,628 37.60%
Legal Services $534,700 $525,200 $185,454 35.31%
Information Services $1,115,600 $1,058,200 $655,855 61.98%
Community Development $1,349,800 $1,229,400 $527,214 42.88%
Police $8,972,500 $8,737,200 $3,907,071 44,72%
Fire $6,087,800 $5,908,400 $3,054,538 51.70%
Public Works & Streets $7,671,700 $7,550,600 $3,142,881 41.62%
Parks & Recreation $7,451,100 $7,148,700 $3,215,877 44.99%
TOTAL (without Cont/Reserves) 544,961,584 842,765,878 822,179,485 51.86%

Contingency & Reserves $6,579,716 $200,022 $0 0.00%
TOTAL $51,541,300 842,965,200 $22,179,485 51.62%
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SUMMARY OF OTHER FUNDS

The following table includes the budgeted Special Revenue and Capital funds for the City. Shown is the
beginning balance, revenues and expenditures through June 30™ and the current balance. The table is a
reflection of the activity only through the second quarter and does not include anticipated revenue and
expenses for July I through December 31, 2010.

1/1/2010 Actual through June 30, 2010
Beginning Current
Funds Balance Revenue Expense Balance
Special Revenue Funds
Special Alcohol $372,268 $116,136 $203,692 $284,712
Special Parks & Recreation 299211 116,118 0 415,329
Special Law Enforcement 940 1 0 941
Special City, Street, Highway 331,896 989,267 4,845 1,316,318
Capital Funds
Street Improvements 1,955,937 206,657 0 2,162,594
Capital Improvements 3,931,443 2,387,624 151,413 6,167,654
City Equipment 3,054,875 5,806,445 605,317 8,256,004
City Art 377,625 60,377 9,426 428,576
Park Impact Fee 29,672 16 0 29,688
1/8-Cent Sales Tax 756,246 224,991 325,000 656,237
Public Art Impact Fee 194,330 10,853 0 205,183
811,304,443 59,918,485 §1,299,694 819,923,235

The following table includes the budgeted Special Revenue and Capital funds for the City. Shown is the
beginning balance, along with budgeted revenues and expenditures for the entire year, leaving the projected
ending fund balance at December 31, 2010.

1/1/2010 Forecast through December 31, 2010
Beginning Projected
Funds Balance Revenue Expense Balance
Special Revenue Funds
Special Alcohol $372,268 $390,232 $310,000 $452,500
Special Parks & Recreation 299,211 390,089 547,600 141,700
Special Law Enforcement 940 10 950 0
Special City, Street, Highway 331,896 1,159,504 1,300,000 191,400
Capital Funds
Street Improvements 1,955,937 2,738,663 3,301,300 1,393,300
Capital Improvements 3,931,443 5,106,457 7,230,900 1,807,000
City Equipment 3,054,875 3,107,325 1,696,500 4,465,700
City Art 377,625 60,375 223,400 214,600
Park Impact Fee 29,672 328 0 30,000
1/8-Cent Sales Tax 756,246 695,654 973,000 478,900
Public Art Impact Fee 194,330 670 50,000 145,000
511,304,443 | 813,649,307 815,633,650 59,320,100
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CONCLUSION

Every year we set aside around $200,000 for emergencies, called contingency reserves. Many years we do
not need to spend them. This year we have spent a total of $22,022 to repair and/or replace flood damaged
buildings, equipment, and vehicles.

We are pleased to tell you that Leawood’s “Aaa” rating has been confirmed by Moody’s for the upcoming
bond sale. Also with the current interest rate environment, the net present value savings on the refunding

will be over $200,000.
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CURRENT YIELDS
Short Term as of June 30, 2010

Yield

0.42%

0.22%

L ’/,,,

G577

i

e

I e /i”%

0.01%

7 //f

Ty /»jgff/wﬁf/,

180 Day 6 month
Agcy. CD T-Bill

90 Day

Gov't MMF 90 Day T- 90 Day CP 90 Day
Bill LGIP

Sweep
REPO

Acct.

Fed Funds Savings

0.45% -

0.40% -

0.35%

0.00%

J. F. Beasley & Co., Inc.



CURRENT YIELDS
Long Term as of June 30, 2010

Yield

2.50%

i

V7

T

f// /;f ///.u-///
7 {/ﬁ,_

//‘

3.00% -+

2.50%

2.00%

1.50% -

1.00%

0.00%

5 Yr Agency 10 Yr Treas.

2YrTreas. 2YrAgency 5 Yr Treas.

1YrLGIP 1YrAgency 1YrCD

1Yr Treas.

J. F. Beasley & Co., Inc.



