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Dated February 29, 2012
Update of City Finances
For the period ending
December 31, 2011

Below, please find the highlights of revenues and expenditures for 2011. This is a preliminary report, as
the final audited numbers will be presented fo the Governing Body in May.

REVENUES

Property Tax: For 2011, property taxes (both current and delinquent payments) were estimated at
$18,578,863. Collections for the year totaled $18,202,640, and 98.7% of the current year assessment.
In comparison, the 2010 collections, of $18,559,858, were 97.9% of the assessment. From 2004 to
2011 the City averaged collections of 98.4%.

General City Sales Tax: Sales Tax represents the second largest source of general fund revenue.
Collections were originally projected to be $5,664,553 but were revised upward to $5,823,070 when
reviewed in April. Collections for the year totaled $6,224,627, 6.9% higher than revised projections
and 9.0% higher than previous year collections. The 2010 collections were $5,708,892. The chart
below shows annual collections since 2001.
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County Retail Sales Tax: The April estimate for County retail tax collections was revised downward
to $3,283,660 from the original projection of $3,407,633. Collections of $3,625,812 were 10.4%
higher than the estimate. Collections for the same period last year were $3,219,274, showing an
increase of 12.6% from 2010 to 2011,
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Total Sales & Local Use Tax: Included in this category are the city one-cent sales tax, county

sales tax, city and county compensating use taxes, the 1/8-cent sales tax, and the county public
safety sales and use taxes. The total budget for these areas was revised upward in April to
$11,738,267. Total sales and use tax cash collections through December were $12,800,242
compared to $11,511,772 for the same period last year or an 11.2% increase from the previous

year,

For 2011, the county special sales and use tax collections, which the City will be using towards the
Justice Center, were $859,621 and the Justice Center sales and use tax collections were $676,124,
This .40 City sales tax ended March 31, 2011.

2008 2009 2010 2011 2011 % Chg

Actual Actual Actual Estimate Actual 2010/2011
City Sales 5,646,360 5,617,618 5,708,892 5,823,070 6,224,627 9.0%
County Sales 3,654,182 3,408,723 3,219,274 3,283,660 3,625,812 12.6%
City Use 1,494,552 1,320,507 1,356,267 1,380,680 1,500,526 10.6%
County Use 439,031 418,568 513,827 523,076 672,224 30.8%
City 1/8-Cent Sales 705,899 689,691 713,512 727,782 777,053 8.9%
TOTAL $11,940,024 | $11,355,107 | 11,511,772 | $11,738,267 | 12,800,242 11.2%
County Special Sales Tax 730,838 681,746 638,459 651,228 725,176 13.6%
County Special Use Tax 87,806 84,898 103,316 105,382 134,445 30.1%
Justice Center City Sales 2,296,461 2,206,955 2,282,510 0 558,679 NA
Justice Center City Use 537,718 469,731 482,185 0 117,445 NA

As with sales tax paid by businesses, there is a two-month lag between the month of payment and
the month in which Leawood receives the payment from the State.
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Total Sales Collections, by Type
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Fines and Forfeitures: The 2011 estimate for this category was $1,600,000. Collections for the
year were $1,610,087, higher than the estimated budget by 0.6% and 4.5% lower than the 2010
collections of $1,685,388.
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Franchise Fees: Franchise fees were originally budgeted at $3,422,500 but were re-estimated to
$3,185,300 last April. Total 2011 collections of $3,194,164 were 0.3% higher than the estimated
budget. Compared to last year's receipts, of $3,153,238, current year collections increased by
1.3%. The 2011 collections, by utilities are: Electric companies (58%); Gas companies (20%);
Cable and Video Franchise companies (18%); and Telephone companies (4%). Compared to last
yeat, electric franchise fees increased by 11.4%; gas fees decreased by 18.0%; telephone fees
decreased by 12.1%; and cable/video fees increased by 2.2%.
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Licenses and Permits: Licenses and Permits include a variety of building, occupation, and
animal fees. Collections for 2011 were $1,779,110 and exceeded the estimated budget, of
$1,068,975, by 66.4%. The largest source is building permits, with an estimated budget of
$500,000. Actual collections for the year were $1,144,961 and were 129.0% higher than the
estimated budget; and were 70.0% higher than the 2010 collections of $673,757. However,
included in this total is $605,000 in roof replacements from the spring/summer hail storm.
Excluding these, the building permit activity for the year was $539,961, exceeding projections by
8.0%.
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The 2011 total includes approx. $605,000in roof replacements.

Charges for Services: The majority of revenue within this category are fees for parks and

recreation programs, The General Fund revenue was estimated at $2,916,263 for 2011 compared

to the original projection of $3,175,938. Collections for the year, of $2,506,438, were 85.9% of

the estimated budget and 5.0% higher than the 2010 collections of $2,387,852. The majority of

revenues for this category are seasonal such as sport activities, pool operations and various rentals.
4
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Specific areas showing increases over the estimated budget include: field rental, soccer leagues,
sports classes, swim team, and swim lessons. Decreases from the estimated budget were shown in:
golf course revenues, community center rentals, community center/nature center classes, pool food
and beverage, tennis lessons, and several special event activities.

Interest Income: Initially for fiscal year 2011 interest income was budgeted at $75,584, however
in April it was revised downward to $53,187 in response to declining interest rates. Total 2011
receipts for all budgeted funds were $110,404, exceeding the estimated budget by 7.6%. The
General Fund comprised 42% of this total at $46,089. For all funds, both budeeted and non-
budgeted, the total interest earned for 2011 was $152,219.

EXPENDITURES

The General Fund 2011 expenditures, including contingencies and reserves, were originally budgeted at
$44,273,000. The estimated budget totaled $37,265,900. The un-audited expenditures for 2011, which
includes budgeted transfers from the General Fund to other funds, were $33,629,892, or 90.2% of the total
budget. This information represents final, unaudited, results for 2011.

General Fund General Fund General Fund % of
DEPARTMENTS Original Budget Estimated Budget ACTUALS Revised
2011 2011 Through 12/31/11 Budget
General Operations $5,012,160 $4,537,427 $4,361,320|  96.1%
Administration $481,500 $463,800 $402,882 86.9%
Finance $829,800 $742,400 $647,567| 87.2%
Human Resources $1,140,000 $1,104,800 $867,613| 78.5%
Municipal Court $617,700 $562,200 $503,430| 89.6%
Legal Services $538,100 $538,600 $379,931| 70.5%
Information Services $853,100 $852,400 $775,064| 90.9%
Community Development $1,293,500 $1,279,700 $1,168,000) 91.3%
Police $8,815,000 $8,511,300 $7,762,938| 91.2%
Fire $5,832,100 $5,773,294 $5,745,405|  99.5%
Public Works $6,777,100 $6,578,600 $5,638,881 85.7%
Parks & Recreation $6,309,200 $6,213,500 $5,376,862| 86.5%
TOTAL (without Cont/Reserves) $38,499,260 837,158,021 $33,629,802| 90.2%
% Change 90.2%
Contingency & Reserves $5,773,740 $107,879 $0
TOTAL 844,273,000 $37,265,900 $33,629,892

Comparison of General Fund Program Revenue and Expenses:
Below you will find a brief comparison of program revenues to expenditures for those departments that

directly collect fees, permits, fines, and other revenues.

Municipal Court is responsible for collecting fine and forfeiture revenue. Collections in 2011
were $1,610,087 while total expenses for this department were $503,430.

Community Development collected a total of $25,431 in appeals board fees, inspection/rental fees;
$25,239 in sign permit fees, planning application fees and special use permit fees; $1,144,961 in
building permits, $128,182 in land disturbance fees, plan review fees, re-inspection and code
modification request fees within 2011. The 2011 program expenses were $1,168,000 for these
programs,
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° Parks and Recreation charges for service revenue totaled $2,278,810 for the year while expenses
totaled $5,376,862 including parks and the golf course.

o Police Department is responsible for collecting alarm fees, animal impound fees, school resource
officer revenue and security fees. This revenue totaled $106,434 for 2011 and expenses were
$7,762,938.

SUMMARY OF OTHER FUNDS

The following table includes the budgeted Special Revenue and Capital funds for the City. Shown is the
beginning balance, unaudited revenues and expenditures through December 31* and the current balance.
This information represents final, unaudited, results for 2011,

1/1/2011 Actual through December 31, 2011
Beginning 2011 2011 Ending Fund
Funds Balance Revenue Expense Balance
Special Revenue Funds
Special Alcohol $532,759 $439,269 $337,239 $634,789
Special Parks & Recreation 697,108 439,384 258,269 878,223
Special Law Enforcement 1,096 1,860 0 2,956
Special City, Street, Highway 499,876 1,180,754 1,202,280 478,350
Special Transient Guest Tax 225,356 271,785 397,199 99,942
Capital Funds
Street Improvements 1,922,149 $1,482 $571,787 $1,351,844
Capital Improvements 3,785,038 11,094 2,460,449 1,335,684
City Equipment 8,900,798 2,389,145 921,058 10,368,885
City Art 418,479 67,048 34,832 450,694
Park Impact Fee 120,002 18,516 120,000 18,518
1/8-Cent Sales Tax 748,571 786,808 942,598 592,781
Public Art Impact Fee 210,406 22,088 0 232,494
K-150 Impact Fee 246,346 24,286 246,346 24,286
518,307,985 85,653,519 57,492,058 516,469,446

The following table includes the budgeted Special Revenue and Capital funds for the City. Shown is the
beginning balance, along with budgeted revenues and expenditures for the entire year, leaving the
projected ending fund balance at December 31, 2011,

1/1/2011 Forecast through December 31, 2011
Beginning Projected Projected Projected
Funds Balance Revenue Expense Ending Balance
Special Revenue Funds
Special Alcohol $532,759 $400,541 $380,000 $553,300
Special Parks & Recreation 697,108 400,592 980,000 117,700
Special Law Enforcement 1,096 4 0 1,100
Special City, Street, Highway 499,876 1,194,524 1,374,000 320,400
Special Transient Guest Tax 225,356 200,144 102,100 323,400
Capital Funds
Street Improvements 1,922,149 2,099,351 3,171,200 850,300
Capital Improvements 3,785,038 128,962 2,858,400 1,055,600
City Equipment 8,900,798 2,287,701 1,248,800 9,939,700
City Art 418,479 53,421 235,600 236,300
Park Impact Fee 120,002 98 120000 100
1/8-Cent Sales Tax 748,571 728,829 1,131,000 346,400
Public Art Impact Fee 210,406 394 170,700 40,100
K-150 Impact Fee 246,346 0 246,346 0
518,307,985 87,494,561 $12,018,146 813,784,400
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FUND BALANCE

General Fund revenue collections for 2011 were $38,533,808, higher than the estimated budget, of
$37,246,539 (not including the balance forward projections), by 3.5% or $1,287,269. Expenses were
budgeted at $37,265,900; however actual expenses were 10.8% lower at $33,629,892, a difference of
$3,636,008. The projected (unaudited) 2011 ending General Fund (unreserved) balance is $15,984,676
compared to a budgeted estimate of $11,061,400. The following chart provides a historical view.

General Fund Balance
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CONCLUSION

As graphically displayed above, Leawood ended 2011 in a very positive position. With a combination of
frugal spending and unanticipated revenue growth, the General Fund ending balance grew 44% from the
beginning balance. The 2011 one-cent City Sales Tax receipts were 9.0% higher than collections in
2010. The City Sales and City Use tax collections comprised a large amount, approximately $521,400,
of the increased revenue to the ending fund balance. This is due to continued spending in Leawood
combined with the opening of several new unique restaurants and retail destinations in 2011. Tied to this
activity were increased building permit receipts. The 2011 Estimated Budget projected this revenue
source at $500,000 however actual receipts were $1,144,961, or 129.0% higher than projected. Other
General Fund revenue sources with higher than anticipated receipts included: county sales and use taxes,
$217,000; alcohol tax payments, $39,000; and fines/forfeitures, $10,000.

Staff continues to use the financial planning model to measure the fluctuation in the 2012 through 2022
assumptions and their potential affect on Leawood’s fiscal picture. The model was developed in 2000
with a seven-year forecast and was enhanced in 2010 to include an eight-year forecast and now reflects a
ten-year view. A work session is planned for April 2, 2012 to discuss assumptions to help develop the

2013 Budget.



City of Leawood, Kansas
SNAPSHOT OF FINANCES and CITY ACTIVITY (Unaudited)
as of December 31, 2011
General Fund Revenues YTD - Citywide Expense Allocation
Revenues Estistiated YTD %
Budget
Taxes 25,157,928 25,389,328 100.9%
Licenses & Permits 1,068,975 1,779,110 166.4%
Other Intergovernmental 6,132,686 6,767,097 110.3%
Charges for Services 2,916,263 2,506,438 85.9%
Fines & Forfeitures 1,600,000 1,610,087 100.6%
Interest Income 53,187 46,089 86.7%
Contributions & Other 92,500 210,659 227.7%
Other Financing Sources 225,000 225,000 100.0%
Sub-Total, Revenues 37,246,539 38,533,808 103.5%
Fund Balance 11,080,761 0 0.0%
Total Revenues 548,327,300 538,533,808 79.7%
General Fund Expenditures - by Program YTD - Total Citywide Budget
Expenditures Est Budget YTD % Expenditures Est Budget YTD %
General Operations 4,645,306 4,361,320 93.9%  Total Citywide Budget $56,506,946 48,296,619 85.5%
|Administration 463,800 402,882 86.9%
Finance 742,400 647,567 87.2%
Human Resources 1,104,800 867,613 78.5% All Other Budgeted Funds - by Fund Type
[Municipal Court 562,200 503,430 89.5% Special Revenue Funds Est Budget YTD %
|Legal Services 538,600 379,931 70.5% Revenues 2,195,805 2,333,051 106.3%
Information Services 852,400 775,064 90.9%  Fund Balance 1,956,195 0 0.0%
Community Development 1,279,700 1,168,000 91.3%  Total Revenues 4,152,000 2,333,051 56.2%
Police 8,511,300 7,762,938 91.2%  Total Expenses 2,836,100 2,194,987 77.4%
Fire 5,773,294 5,745,405 99.5%
Public Works 6,578,600 5,638,881 85.7% Capital Funds Est Budget YTD %
Parks & Recreation 6,213,500 5,376,862 86.5%  Revenues 5,298,756 3,320,468 62.7%
Total Expenditures 537,265,900 533,629,892 90.2%  Fund Balance 16,351,790 0 0.0%
Total Revenues 21,650,546 3,320,468 15.3%
Total Expenses 9,182,046 5,297,071 57.7%
General Fund Expenditures - by Category
Expenditures Est Budget YTD % Debt Service Fund Est Budget YTD %
Personnel 23,523,831 22,607,938 96.1% Revenues 6,585,365 6,398,390 97.2%
Contractual Services 6,777,453 4,828,666 71.2%  Fund Balance 7,775,935 0 0.0%
Commodities 3,106,392 2,359,794 76.0%  Total Revenues 14,361,300 6,398,390 44.6%
Capital 688,500 678,361 98.5%  Total Expenses 7,222,900 7,174,669 99.3%
Other Financing Uses 3,169,724 3,155,134 99.5%
Total Expenditures 537,265,900 533,629,892 90.2%
Key Activity Updates (Year-to-Date)
Dec-11 Dec-10 % Dec-11 Dec-10 %
City Sales Tax Collections 6,224,627 5,708,892 9.0% 1 |Interest Earnings/Rates 110,404 115,190 -4.2%%
(receipts through Dec, 2011) (all budgeted funds)
Building-related Fees 1,268,089 766,660 65.4% " Fines/Forfeitures 1,610,087 1,685,388 -45% ¥
(per Building Official)
Property Tax Collections 98.7% 97.9% 0.8% Special Assessment Collections 93.5% 91.7% 2.0% ft
(Collections thru Dec/Assessed) (Collections thru Dec/Assessed)

J\FINANCE\BUDGET\Finonce Monthly Rpts\2011\120ec.2011.x/s
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CURRENTYIELDS
Long Term as of December 31, 2011

Yield

1.20%

”’44’//// 2\\‘”////7

0.40"/

2.00%
1.80% 1
1.60%
1.40% -
1.20% -
1.00%
0.80%
0.60% -
0.40%
0.20%
0.00%

5 Yr Agency 10 Yr Treas.

2YrAgency 5 Yr Treas.

1 Yr Agency

2 Yr Treas.

1YrCD

1YrLGIP

1 Yr Treas.

J. F. Beasley & Co., Inc.
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CURRENTYIELDS
Short Term as of December 31, 2011

Yield

6 month
T-Bill

180 Day
cD

90 Day
Agcy.

90 Day
LGIP

90 Day CP

Bill

Gov't MMF 90 Day T-

.

D, |

Sweep
REPO

Savings
Acct

Fed Funds

0.05% I

0.00%

J. F. Beasley & Co., Inc



