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Update of City Finances
For the period ending
September 30, 2012

Below, please find the highlights of revenues and expenditures for the first three quarters of 2012,

REVENUES

Property Tax: For 2012, property taxes are budgeted at $18,293,021, which do not include
abatements/adjustments made by the County Clerk’s Office. Collections through September are $17,916,474
or 98.0% of billed taxes. The receipts to date represent the majority of collections, which will be received
for the year. Included in this area are current and delinquent property taxes for commercial and residential
property. At year-end, this revenue is expected to be approximately 98% of budget. Collections for the
same period in 2011 were $18,194,888 or 97.9% of billed taxes. This revenue source is included in both the
General Fund and the Bond and Interest Fund.

Total Sales & Local Use Tax: Included in this category are the city one-cent sales tax, county sales tax,
city and county compensating use taxes, the 1/8-cent sales tax, and the county public safety sales tax. Total
sales and use tax cash collections received through September are $8,074,490 compared to $7,563,917 for
the same period last year or 56.9% of the estimated budget of $14,192,358. Collections to date represent
actual cash received for the period of January through July. A two-month lag exists between the month of
payment and the time the City receives the sales tax revenue from the State. Below is a table showing the
collections through the third quarter for this year as compared to previous years.

3Q, 2009 3Q, 2010 3Q, 2011 30,2012 | %Cho
City Sales 3,113,736 3,214,980 3,400,269 3,715,544 9.0%
County Sales 1,081,728 1,841,151 2,054,066 2,093,579 1.9%
City Use 748,672 758,709 815,007 927,200 13.8%
County Use 266,374 265,470 374,002 379,617 1.5%
1/8-Cent 389,231 401,791 425,856 463,910 8.9%
County Public Safety 449,621 416,268 485,627 494,640 1.9%
TOTAL $6,949,362 |  $6,898,369 |  $7,563,917 |  $8,074,490 6.8%

The 2012 original budget was $12,777,530. However during the preparation of the 2013 budget this
forecast was increased to $14,192,358. As shown in the above table, the 2012 collections are trending
higher when compared to the third quarter in 2011. Comparing each category to 2011, to date city one-
cent sales tax is 9.0% higher, county sales tax is 1.9% higher, and city compensating use taxes are 10.0%
higher,
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The below chart graphically displays the sales tax collections from 2002 to present.

Total Sales Collections, by Type
2002 - 2012
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Franchise Fees: This category, originally budgeted at $3,280,500, was revised slightly upward to
3,320,000 in April. Cash collections through the third quarter are $2,234,573 or 67.3% of revised
projections. Current year cash collections are approximately 3.16% lower than the same time last year.
This has occurred in all areas (gas, telephone, cable) except electricity which to date has shown a 9.4%
increase from collections for the same time last year, primarily related to the above average temperatures
for the summer.

Franchise Fees
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Fines and Forfeitures: Fines and forfeitures have been estimated at $1,600,000, unchanged from the
original projections. Collections through September 30" are $1,174,945 or 73.4% of revised projections.
Collections for the same period in 2011 were $1,246,910.
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Fines & Forfeltures
2002 - 2012
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Licenses and Permits: Licenses and Permits include a variety of building, occupation, and animal
fees. The revised budget is $1,255,000 compared to an original budget of $1,195,000. Collections
through the third quarter are $1,479,364, exceeding projections by 17.9%. Current year collections
are approximately 5.4% higher than collections received for the same period last year, of $1,403,114.
Increases over April estimates are being realized in occupational licenses, liquor licenses, building
permits, land disturbance fees, reinspection fees, review of plans and public works inspection/right of
way fees.

The current year building permit collections of $702,410 is 20.4% lower than the 2011 collections of
$882,940. However the 2011 activity was higher due to roof replacements resulting from the spring
hail storm. Collections to date exceed the $600,000 budget estimate by 17.1%. The areas realizing
growth this year include commercial new construction, remodels and tenant finishes, Over the last
several years the City realized large increases in building permit activity, which began to decline in
2006 and is now experiencing upward progress again. The chart below reflects revenue received
from building permits, which is still the largest single source of revenue in this category.

Building Permits
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The 2011 total includes approx. $605,000in roof replacements.
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Charges for Services: This category primarily reflects fees for park and recreation programs,
including the golf course. The revenue for this area is projected at $2,845,109 for 2012. Through
Septembet, collections are $2,474,816 or 87.0% of April projections. Soccer, swim team and alarm
fees are some of the revenues found in this category and are received in large sums during the spring
and summer months of the year. The majority of summer-related receipts have been received
through September.

Charges for Service
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Interest Income: Interest income, for all funds, was originally budgeted at $128,070. However, this
revenue was decreased to $60,579 in the 2012 estimated budget. Collections to date are $54,432, or
89.8% of the estimated budget, compared to $110,040 for the same time period in 2011, It has been
very difficult to estimate this revenue source due to the volatility in the market.

GENERAL FUND EXPENDITURES

The General Fund 2012 budgeted expenditures were originally approved at $47,742,900 including reserves
of $4,809,961 which nets to $42,932,939. As part of the 2012 budget process, all expenditures were
reviewed and revised, if necessary, in April. With those revisions, expenditures are expected to be
$42,508,709, with reserves/contingency of $200,091. The contingency funds can be used for any unforeseen
expense or obligation the city may have that was not formally budgeted.

The first nine months of expenditures, which include the majority of the budgeted transfers from the General
Fund to other funds, is $30,162,077, or 70.6% of the revised budget. General Fund expenditures are on track
with the April re-estimates. Typically expenses should be approximately 75% of budget for the third quarter.
The following table compares the expenses through the third quarter against the estimated budget.
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General Fund General Fund General Fund % Change
Original Budget Esti Budget ACTUALS Actuals/
DEEARTMENTS iz ’ mg;% e Through 9/30/12 |  Estimated
Budget
City Wide $9,111,739 $9.664,809 $8,746,412 90.50%
Administration $478,500 $472,500 $281,198 59.51%
Finance $817,900 $728,600 $454,292 62.35%
Human Resources $629,700 $613,300 $352,650 57.50%
Municipal Court $591,900 $572,700 $386,197 67.43%
Legal Services $536,900 $543,900 $267,711 49.22%
Information Services $829,300 $872,400 $617,204 70.75%
Community Development $1,345,900 $1,347,300 $896,851 66.57%
Police $9,072,000 $8,763,100 $5,811,259 66.32%
Fire $6,176,300 $6,001,400 $4,360,270 72.65%
Public Works $6,831,000 $6,637,200 $3,731,636 56.22%
Parks & Recreation $6,511,800 $6,291,500 $4,256,396 67.65%
TOTAL (without Cont/Reserves) $42,932,939 $42,508,709 $30,162,077| 70.62%
% Change 70.6%
Contingency & Reserves $4,809,961 $200,091 $0
TOTAL $47,742,900 $42,708,800 $30,162,077 70.6%

SUMMARY OF OTHER FUNDS

The following table includes the budgeted Special Revenue and Capital funds for the City. Shown is the
beginning balance, revenues and expenditures through September 30" and the current balance. The table is a
reflection of the activity only through the third quarter and does not include anticipated revenue and

expenses firom October 1 through December 31, 2012.

1/1/2012 Actual through September 30, 2012
Beginning YTD YTD Current
Funds Balance Revenue Expense Balance
Special Revenue Funds
Special Alcohol $634,789 $257,020 $364,326 $527,483
Special Parks & Recreation 878,223 258,237 636,908 499,553
Special Law Enforcement 2,956 1,519 0 4,475
Special City, Street, Highway 478,350 1,184,922 702,046 961,226
Special Transient Guest Tax 99,942 159,837 169,532 90,247
Cuapital Funds
Street Improvements 1,351,844 651,267 482,132 1,520,980
Capital Improvements 1,335,684 5,706,764 4,199,104 2,843,344
City Equipment 10,368,885 849,021 1,077,725 10,140,180
City Art 450,695 47,038 96,269 401,463
Park Impact Fee 18,518 10,422 6,030 22,911
1/8-Cent Sales Tax 592,782 768,600 898,318 463,064
Public Art Impact Fee 232,495 42,773 0 275,268
135" St Corridor Impact Fee 24,286 10,056 0 34,342
816,469,449 89,947,475 $8,632,390 $17,784,534
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The following table includes the budgeted Special Revenue and Capital funds for the City. Shown is the
beginning balance, along with budgeted revenues and expenditures for the entire year, leaving the projected
ending fund balance at December 31, 2012,

1/1/2012 Forecasi through December 31, 2012
Beginning | Anticipated | Anticipated Projected
Funds Balance Revenue Expense Balance
Special Revenue Funds
Special Alcohol $634,789 $420,311 $420,000 $635,100
Special Parks & Recreation 878,223 420,477 1,278,900 19,800
Special Law Enforcement 2,956 44 0 3,000
Special City, Street, Highway 478,350 1,384,550 1,633,000 229,900
Special Transient Guest Tax 99,942 250,158 350,100 0
Capital Funds
Street Improvements 1,351,844 1,728,956 2,469,700 611,100
Capital Improvements 1,335,684 5,712,116 6,392,600 655,200
City Equipment 10,368,885 863,834 2,178,600 9,052,800
City Art 450,695 45,705 218,600 277,800
Park Impact Fee 18,518 6,312 6,230 18,600
1/8-Cent Sales Tax 592,782 1,406,318 1,561,600 437,500
Public Art Impact Fee 232,495 205 55,000 177,700
135" St Corridor Impact Fee 24,286 114 0 24,400
516,469,449 | $12,239,100 | $16,564,330 §512,144,219

CONCLUSION

In late July, the State of Kansas released the FY 2013 Comparison Report. This communication illustrates
and discusses the changes to the Governor’s budget recommendations by the 2012 Legislature. FY 2012
represents the first year since FY 2008 that the state did not have to make major cutbacks or allotments to
agency budgets in reaction to declining revenues. The State General Fund is projected to conclude FY 2012
with $466.3 million, or 7.6% of approved expenditures from the fund. For comparison, the same report for
the previous year projected FY 2012 to end with a $68.8 million balance, or 1.1% of approved expenditures.
The impact of sales tax revenue growth, changes to the state’s income tax rates and severance taxes, along
with any increases to school district aid, KPERS contribution rates and other expenditure demands will all
affect the state’s F'Y 2013 ending general fund balance. Staff will monitor these factors over the next year.

For Leawood, as reported in the second quarter report, revenue receipts continue to consistently exceed
projections in most areas. In fact in some areas, the to-date collections already exceed the amount
anticipated for the entire year. Through September, City Sales tax revenues are 9% higher than 2011;
building-related fees are 17.1% higher than the estimate, golf course user fees are 7.0% higher than the same
time last year; and collection rates for tax payments and special assessment payments are 98.0% and 95.3%,
respectively, which is an improvement when compared to the last couple of years. On an additional positive
note, expenditures are on target to be approximately 5% to 10% lower than budget at year-end.

If these trends continue through the next quarter, Leawood will very likely maintain its comfortable reserve
balances, if not increase them, to begin 2013 on solid financial footing.

City of Leawood, KS
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City of Leawood, Kansas
SNAPSHOT OF FINANCES and CITY ACTIVITY
i as of September 30, 2012 (75% of the year complete)
General Fund Revenues YTD - Citywide Expense Allocation
Revenues E':erg:id YTD % ci;:;tsat Deml :;:vke
Taxes $24,922,658 $19,504,457 78.3% Bararaediiiss :
Licenses & Permits 1,255,000 1,479,364 117.9% 3% o\
|Other Intergovernmental 6,976,008 4,317,225 61.9% Eoriachus] \
Charges for Services 2,845,109 2,474,816 87.0% Services
| Fines & Forfeitures 1,600,000 1,174,945 73.4% 9%
{Interest Income 26,051 29,488  113.2% et
Contributions & Other 87,000 182,880  210.2% Benslits 25%
Other Financing Sources 266,000 266,000 100.0% 9% /
Sub-Total, Revenues 37,977,826 29,429,175 77.5% y
| Fund Balance 15,984,674 0 0.0% Wagss
Total Revenues 553,962,500 529,429,175 54.5% 27%
General Fund Expenditures - by Program YTD - Total Citywide Budget
Expenditures Est Budget YTD % Expenditures Est Budget YTD %
General Operations $9,864,900 $8,746,412 88.7%  Total Citywide Budget $66,581,000 $46,024,038 69.1%
Administration 472,500 281,198 59.5%
Finance 728,600 454,292 62.4%
Human Resources 613,300 352,650 57.5% All Other Budgeted Funds - by Fund Type
Municipal Court 572,700 386,197 67.4% Special Revenue Funds Est Budget YTD %
Legal Services 543,900 267,711 49.2%  Revenues $2,475,540 51,861,535 75.2%
Information Services 872,400 617,204 70.7%  Fund Balance 2,094,260 0 0.0%
Community Development 1,347,300 896,851 66.6%  Total Revenues 4,569,800 1,861,535 40.7%
Police 8,763,100 5,811,259 66.3%  Total Expenses 3,682,000 1,872,812 50.9%
Fire 6,001,400 4,360,270 72.7%
|Public Works 6,637,200 3,731,636 56.2% Capital Funds Est Budget YTD %
Parks & Recreation 6,291,500 4,256,396 67.7%  Revenues $9,756,011 $8,085,940 82.9%
Total Expenditures 542,708,800 530,162,077 70.6%  Fund Balance 14,375,189 0 0.0%
Total Revenues 24,131,200 8,085,940 33.5%
Total Expenses 12,876,100 6,759,578 52.5%
General Fund Expenditures - by Category
Expenditures Est Budget YTD % Debt Service Fund Est Budget YTD %
Personnel $23,944,247 $16,732,352 69.9%  Revenues $7,595,744 $7,302,205 96.1%
Contractual Services 6,813,253 3,705,685 54.4%  Fund Balance 6,999,656 0 0.0%
|Commodities 3,273,900 1,655,389 50.6%  Total Revenues 14,595,400 7,302,205 50.0%
Capital 613,400 603,214 98.3%  Total Expenses 7,314,100 7,229,571 98.8%
Other Financing Uses 8,064,000 7,465,436 92.6%
Total Expenditures 542,708,800 530,162,077 70.6%
Key Activity Updates (Cash Basis, Year-To-Date)
Sep-12 Sep-11 % Sep-12 Sep-11 %
City Sales Tax Collections $3,715,544  $3,409,269 9.0% t Interest Earnings/Rates $54,432 $110,040 -50.5%‘
(receipts through July, 2012) {all budgeted funds, includes full 2011 accruals; holf 2012 accruals)
Building-related Fees $895,651 $966,452 -7,3%‘ Fines/Forfeitures $1,174,945 $1,246,910 -5.8% 'l
i (per Building Official) (2011 higher due to hall storm roof replacements)
I Property Tax Collections 98.0% 97.9% 0.1% ‘t Special Assessment Collections 95.3% 93.4% 2.0%"
‘ (Collections thru Sep/Assessed) (Collections thru Sep/Assessed)

J:\FINANCE\BUDGET\Finance Monthly Rpts\2012\95ep. 2012
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