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City of Leawood

Finance Department




Update of City Finances
For the period ending
December 31, 2012

Below, please find the highlights of revenues and expenditures for 2012. This is a preliminary report, as
the final audited numbers will be presented to the Governing Body in May.

REVENUES

Property Tax: For 2012, property taxes (both current and delinquent payments) were estimated at
$18,293,021. Collections for the year totaled $17,918,537, or 98.0% of the current year estimate. In
comparison, the 2011 collections, of $18,202,640, were 97.9% of the estimate. From 2004 to 2012
the City averaged collections of 98.4%.

General City Sales Tax: Sales Tax represents the second largest source of general fund revenue.
Collections were originally projected to be $5,968,647 but were revised upward to $6,467,300 when
reviewed in April. Collections for the year totaled $6,698,189, 3.6% higher than revised projections
and 7.6% higher than previous year collections. The 2011 collections were $6,224,627. The chart
below shows annual collections since 2002,
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County Retail Sales Tax: The April estimate for County retail tax collections was revised upward to
$3,767,142 from the original projection of $3,349,333. Collections of $3,696,437 were -1.9% lower
than the estimate, but 1.9% higher than the previous year. Collections for the same period last year
were $3,625,812,
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Total Sales & Local Use Tax: Included in this category are the city one-cent sales tax, county
sales tax, city and county compensating use taxes, the 1/8-cent sales tax, and the county public
safety sales and use taxes. The total budget for these areas was revised upward in April to
$13,299,212. Total sales and use tax cash collections through December were $13,770,583
compared to $12,800,242 for the same period last year or a 7.6% increase from the previous year.

For 2012, the county special sales and use tax collections were $872,691. These funds, combined
with the collections received from the .40 City sales tax which ended March 31, 2011, will be used
to pay for the Justice Center.,

2009 2010 2011 2012 2012 % Chg

Actual Actual Actual Estimate Actual 2011/2012
City Sales 5,517,618 5,708,892 6,224,627 6,467,300 6,698,189 7.6%
County Sales 3,408,723 3,219,274 3,625,812 3,767,142 3,696,437 1.9%
City Use 1,320,507 1,356,267 1,500,526 1,659,000 1,872,628 24.8%
County Use 418,568 513,827 672,224 698,412 667,008 -0.8%
City 1/8-Cent Sales 689,691 713,512 777,053 807,358 836,321 7.6%
TOTAL $11,355,107 | $11,511,772 | $12,800,242 | $13,299,212 | $13,770,583 7.6%
County Special Sales Tax 681,746 638,459 725,176 753,458 739,289 1.9%
County Special Use Tax 84,898 103,316 134,445 139,688 133,402 -0.8%
Justice Center City Sales 2,206,955 2,282,510 558,679 0 0 NA
Justice Center City Use 469,731 482,185 117,445 0 0 NA

As with sales tax paid by businesses, there is a two-month lag between the month of payment and
the month in which Leawood receives the payment from the State.
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Fines and Forfeitures: The 2012 estimate for this category was $1,600,000. Collections for the

year were $1,581,363, slightly lower than the estimated budget by 1.2% and 1.8% lower than the
2011 collections of $1,610,086.
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Franchise Fees: Franchise fees were originally budgeted at $3,280,500 but were re-estimated to

$3,320,000 last April. Total 2012 collections of $3,205,206 were -3.5% lower than the estimated
budget. Compared to last year's receipts, of $3,194,164, current year collections increased by
0.3%. The 2012 collections, by utilities are: Electric companies (59%); Gas companies (18%);
Cable and Video Franchise companies (19%); and Telephone companies (4%). Compared to last
year, electric franchise fees increased by 3.4%; gas fees decreased by 13.1%; telephone fees
decreased by 3.8%; and cable/video fees increased by 6.3%.

3

City of Leawood, KS
February 28, 2013




Franchise Fees
2002 - 2012
3,600,000
3,000,000
2,600,000 -
|
2,000,000 | -
1,600,000 -
1,000,000
600,000 -
0 . 3§
2002 2003 2004 2006 2006 2007 2008 2000 2010 2011 2012
I OCableMideo  OGas NEkdic  MTelephone I

Licenses and Permits: Licenses and Permits include a variety of building, occupation, and
animal fees. Collections for 2012 were $1,789,448 and exceeded the estimated budget, of
$1,255,000, by 42.6%. The largest source is building permits, with an estimated budget of
$600,000. Actual collections for the year of $910,793 were 51.8% higher than the estimated
budget; and were 20.5% lower than the 2011 collections of $1,144,961. However, included in this
total was $605,000 in roof replacements from the spring/summer hail storm.
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The 2011 total includes approx. $605,000in roof replacements.
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Charges for Services: The majority of revenue within this category are fees for parks and
recreation programs. The General Fund revenue was estimated at $2,845,109 for 2012 compared
to the original projection of $2,983,881. Collections for the year, of $2,724,441, were 95.8% of
the estimated budget and 8.7% higher than the 2011 collections of $2,506,438. The majority of
revenues for this category are seasonal such as sport activities, pool operations and various rentals.

Specific areas showing increases over the estimated budget include: alarm fees, special police
services, swim team, field rental, and corporate events. Decreases from the estimated budget were
shown in: golf course revenues, daily pool fees, pool food & beverage, community center rentals,
and day camp.

Interest Income: Initially for fiscal year 2012 interest income was budgeted at $128,070,
however in April it was revised downward to $60,579. Total 2012 receipts for all budgeted funds
were $34,340, lower than the estimated budget by 43.3%. These were lower due to several
reasons, primarily for the continuation of lower interest rates earned on the City’s fund balances
and the payment of banking fees from account compensating balances. The General Fund
comprised 27% of the interest income total at $9,130. For all funds, both budgeted and non-
budgeted, the total interest earned for 2011 was $110,404,

FUND BALANCE

General Fund revenue collections for 2012 were $38,949,914, higher than the estimated budget, of
$37,977,826 (not including fund balance), by 2.6% or $972,088. Expenses were budgeted at $42,708,800;
however actual expenses were 9.8% lower at $38,515,407, a difference of $4,193,393. The projected
(unaudited) 2012 ending General Fund (unreserved) balance is $16,419,184 compared to a budgeted
estimate of $11,253,700. The following chart provides a historical view.
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EXPENDITURES

The General Fund 2012 expenditures, including contingencies and reserves, were originally budgeted at
$47,742,900. The estimated budget totaled $42,708,800. The un-audited expenditures for 2012, which
includes budgeted transfers from the General Fund to other funds, were $38,515,407, or 90.2% of the total
budget. This information represents final, unaudited, results for 2012.

General Fund General Fund General Fund % Change

Original Bud Estimated Budge ACTUALS s/

DEPARTMENTS s 2012 e 2012 w Through 12/31/12 Ig::;r::ri’ed
Budget
City Wide $9,111,739 $9,664,809 $9,331,691 96.55%
Administration $478,500 $472,500 $406,640 86.06%
Finance $817,900 $728,600 $616,655 84.64%
Human Resources $629,700 $613,300 $476,363 77.67%
Municipal Court $591,900 $572,700 $533,561 93.17%
Legal Services $536,900 $543,900 $393,063 72.27%
Information Services $829,300 $872,400 $825,465 94.62%
Community Development $1,345,900 $1,347,300 $1,238,339] 91.91%
Police $9,072,000 $8,763,100 $7,970,749 90.96%
Fire $6,176,300 $6,001,400 $5,759,930 95.98%
Public Works $6,831,000 $6,637,200 $5,361,015 80.77%
Parks & Recreation $6,511,800 $6,291,500 $5,601,936 89.04%
TOTAL (without Cont/Reserves) 542,932,939 $42,508,709 $38,515,407| 90.18%

% Change 90.2%
Contingency & Reserves $4,809,961 $200,091 $0

TOTAL $47,742,900 842,708,800 $38,515,407 90.2%

Comparison of General Fund Program Revenue and Expenses:

Below you will find a brief comparison of program revenues to expenditures for those departments that

directly collect fees, permits, fines, and other revenues.

Municipal Court is responsible for collecting fine and forfeiture revenue. Collections in 2012
were $1,581,363 while total expenses for this department were $533,561.

Community Development collected a total of $28,474 in appeals board fees, inspection/rental fees;
$40,422 in sign permit fees, planning application fees and special use permit fees; $910,793 in
building permits, $290,149 in land disturbance fees, plan review fees, re-inspection and code
modification request fees within 2012. The 2012 program expenses were $1,238,339 for these
programs.

Parks and Recreation charges for service revenue totaled $2,615,778 for the year while expenses
totaled $5,601,936 including parks and the golf course.

Police Department is responsible for collecting alarm fees, animal impound fees, school resource
officer revenue and security fees. This revenue totaled $108,663 for 2012 and expenses were
$7,970,749.
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SUMMARY OF OTHER FUNDS

The following table includes the budgeted Special Revenue and Capital funds for the City. Shown is the
beginning balance, unaudited revenues and expenditures through December 31% and the current balance.
This information represents final, unaudited, results for 2012.

1/1/2012 Actual through December 31, 2012
Beginning YTD YTD Current
Funds Balance Revenue Expense Balance
Special Revenue Funds
Special Alcohol $634,789 $476,463 $396,740 $714,512
Special Parks & Recreation 878,223 477,720 705,939 650,004
Special Law Enforcement 2,956 1,512 0 4,468
Special City, Street,
Highway 478,350 1,396,472 1,286,036 588,786
Special Transient Guest Tax 99,942 346,429 322,933 123,438
Capital Funds
Street Improvements 1,351,844 1,455,476 1,931,047 876,276
Capital Improvements 1,335,684 5,712,932 4,261,344 2,787,271
City Equipment 10,368,885 862,410 1,440,321 9,790,974
City Art 450,695 74,883 103,310 422,268
Park Impact Fee 18,518 10,386 6,030 22,874
1/8-Cent Sales Tax 592,782 1,223,315 1,047,777 768,319
Public Art Impact Fee 232,495 42,608 0 275,103
135™ St Corridor Impact Fee 24,286 10,002 0 34,288
516,469,449 | $12,090,608 | $11,501,478 817,058,579

The following table includes the budgeted Special Revenue and Capital funds for the City. Shown is the
beginning balance, along with budgeted revenues and expenditures for the entire year, leaving the
projected ending fund balance at December 31, 2012,

1/1/2012 Forecast through December 31, 2012
Beginning | Anticipated | Anticipated Projected
Funds Balance Revenue Expense Balance
Special Revenue Funds
Special Alcohol $634,789 $420,311 $420,000 $635,100
Special Parks & Recreation 878,223 420,477 1,278,900 19,800
Special Law Enforcement 2,956 44 0 3,000
Special City, Street, Highway 478,350 1,384,550 1,633,000 229,900
Special Transient Guest Tax 99,942 250,158 350,100 0
Capital Funds
Street Improvements 1,351,844 1,728,956 2,469,700 611,100
Capital Improvements 1,335,684 5,712,116 6,392,600 655,200
City Equipment 10,368,885 863,834 2,178,600 9,052,800
City Art 450,695 45,705 218,600 277,800
Park Impact Fee 18,518 6,312 6,230 18,600
1/8-Cent Sales Tax 592,782 1,406,318 1,561,600 437,500
Public Art Impact Fee 232,495 205 55,000 177,700
135™ St Corridor Impact Fee 24,286 114 0 24,400
516,469,449 | $12,239,100 | $16,564,330 $12,144,219
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CONCLUSION

As included in this report, Leawood ended 2012 in a very positive position. With a combination of
frugal spending and higher revenue growth in some areas, the General Fund ending balance increased
2.7% from the beginning balance and is 45% more than the 2012 projected ending fund balance.

The 2012 one-cent City Sales Tax receipts were 7.6% higher than collections in 2011, The City Sales
and City Use tax collections comprised a large amount, approximately $544,517, of the increased
revenue to the ending fund balance. This is due to the continuance of spending by residents and visitors
to the City combined with the opening of new and unique restaurants and retail destinations in Leawood
in 2012. Tied to this activity were increased building permit receipts, The 2012 Estimated Budget
projected this revenue source at $600,000 however actual receipts were $910,793, or 51.8% higher than
projected. Other General Fund revenue sources with higher than anticipated receipts included: plan
review fees, $143,000; alcohol tax payments, $56,000; and miscellaneous revenue resulting from the hail
damage reimbursement and City Hall roof replacement, $360,000.

Staff continues to use the financial planning model to measure the impact of the 2012 financial results to
the 2013 through 2023 assumptions and their potential affect on Leawood’s fiscal picture. A work
session is planned for March 18, 2013 to discuss assumptions to help develop the 2014 Budget.
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