City of Leawood, Kansas
Quarterly Report
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First Quarter — March, 2013

Finance Department




Quarterly Report
For the period ending
March 31, 2013

Below, please find the highlights of revenues and expenditures for the first quarter of 2013,

REVENUES

Property Taxes: The 2013 Budget projects all property tax related collections to be $18,228,469.
Collections, through the first quarter are $10,491,752 or 57.6% of the total budget. Collections for the
first quarter of 2012 were $10,343,025 or 56.6% of budget. At year-end, this revenue is expected to be
approximately 98% of budget. This revenue source is included in both the General and the Bond and
Interest funds.

General City Sales Tax: Sales Tax represents the second largest source of general fund revenue. The
2013 original budget projected collections to be $6,719,600 however the financial model is currently
projecting a 4.0% increase from the previous year actuals to a total of $6,966,100. Collections for 2012
were $6,698,189 or 3.6% higher than budget and 7.6% higher than the 2011 collections. There is a two-
month lag between the time of remittance and the month the tax was actually collected by the retailer, so
by the end of March there is only one month of collection which truly can be captured for 2012, For that
one month, collections were 3.8% higher than collections for the same month last year. Staff will
continue to closely watch this revenue source to see if this trend continues.

One Cent City Sales Tax
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County Retail Sales Tax: County retail tax collections are estimated to be $3,770,300, a decrease of
$143,700, or 3.7% lower, than the original projection of $3,914,000. Collections for 2012 were
$3,696,437, which were 1.9% higher than the 2011 collections of $3,625,812 but were 1.9% lower than
the 2012 estimated budget of $3,767,142,
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County Sales Tax
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Total Sales & Local Use Tax: Included in this category are the city one-cent sales tax, county
sales tax, city and county compensating use taxes, the 1/8-cent sales tax, and the .25% special
county sales tax. However, only the city & county sales and use taxes and the 1/8-cent sales tax
are included in budgeted funds. The 2013 total budget for these areas is projected to be
$13,817,9606 plus a transfer of $927,979 for the .25% special county sales tax. Total sales and use
tax cash collections for 2012 were $13,770,583 for budgeted funds; and $872,691 for the special
county sales tax. The 2013 budget for city and county local use fax revenue is projected at
$2,345,464. The 2012 collections were $2,539,636. Prediction of future revenue in this area is
difficult due to: first, several large refunds were processed at the State level between 2008 and
2010; and second, often times, one-time payments are received in these areas which skew
forecasting.

In April, 2007 the city began collecting the .40% public safety capital sales and use tax. This tax
was to end on March 31, 2012 or when a total of ten million had been received. The latter
occurred about a year eatlier than anticipated. As a result, this tax ended on March 31, 2011.
Collections totaled $11,017,156 and will be used for the construction of the Justice Center.

2010 2011 2012 2013 2013
Actual Actual Actual Original Estimated

City Sales 5,708,892 6,224,627 6,698,189 6,719,600 6,966,000
County Sales 3,219,274 3,625,812 3,696,437 3,914,057 3,770,300
City Use 1,366,267 1,600,526 1,872,628 1,619,800 1,872,600
County Use 513,827 672,224 667,008 725,664 680,300
City 1/8-Cent Sales 713,512 777,053 836,321 838,845 869,700
TOTAL $11,511,772 || $12,800,242 || $13,770,583 || 13,817,966 || $14,158,900
.25% Special County Sales 638,459 725,176 739,289 782,843 754,000
.25% Special County Use 103,316 134,445 133,402 145,136 136,000
Justice Center City Sales 2,282,510 558,679 0 0 0
Justice Center City Use 482,185 117,445 0 0 0
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Fines and Forfeitures: The 2013 budget for fines and forfeitures is $1,500,000. Receipts through the
first quarter total $416,720, compared to $312,608 for the same period in 2012 or an increase of 33.3%.

Fines & Forfeitures
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Franchise Fees: Franchise fees are currently budgeted at $3,330,000 for 2013.
collections are $907,034 or 27.2% of budget, compared to $937,254 for the same period in 2012, This
revenue area will be reviewed to determine if the 2013 original budget should be adjusted to reflect

changes in usage, rate increases and the state of energy prices.

First quarter cash
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Licenses and Permits: Licenses and Permits include a variety of building, occupation, and animal
license fees. The largest portion is from building permits, an area largely affected by economic conditions.
Collections for this entire revenue source, through the first quarter, were $314,584 as compared to
$279,558 in 2012, or an increase of 12.5%. Many of the components in this category are related to

building growth.
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Building permit collections are $199,462 through March, 2013 as compared to $179,268 through March,
2012, an increase of 11.3%. Staff has reviewed projections for the year and has estimated collections to
be close to $700,000 by year-end.

Building Permits
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Charges for Services: The budget for this category, which mainly reflects fees for park and recreation
programs, is estimated to be $2,884,000, down slightly from the original projections of $3,086,898.
Collections through March were $511,071, or 16.6% of the original budget and 3.2% lower than
collections for the same period last year, of $528,118. Golf course, soccer, aquatic center fees, day camps
and alarm fees are some of the revenues within this category. Many of these are seasonal in nature and
therefore collections will fluctuate from quarter to quarter, with lower collections in the first quarter.

Interest Income: Interest income for 2013 was originally budgeted at $61,705, for all funds. However,
this may be adjusted slightly higher to $111,700. To date, the interest income earned equates to
approximately a 0.3% return. It is assumed that low interest rates will most likely continue through the
remainder of the year. To date, a total of $27,939 has been received, which is a decrease of 44.7% from
the 2012 collections of $50,531 for the same period. Staff will continue to monitor the rates and
investment opportunities.

Investing complies with the mix set out in the City’s Investment Policy which was approved by the
Governing Body in November of 2004, and subsequently amended.
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EXPENDITURES

The General Fund 2013 budgeted expenditures are $50,168,700, which includes contingencies and
reserves of $5,162,450. As part of the 2013 budget process, current year expenditures will be reviewed
and revised, if necessary.

Expenditures through March 2013 are $15,238,783, or 30.4% of the original budget.

General Fund General Fund % of
DEPARTMENTS Original Budget ACTUALS Budget
2013 Through 3/31/13
City Wide $10,466,350 $8,352,304 79.8%
Administration $500,100 $102,974] 20.6%
Finance $779,800 $138,956 17.8%
Human Resources $634,500 $98,754| 15.6%
Municipal Court $603,200 $117,852 19.6%
Legal Services $549,800 $109,133| 19.9%
Information Services $858,100 $264,583 30.8%
Community Development $1,423,100 $287,927/ 20.2%
Police $9,158,800 $1,881,347 20.5%
Fire $6,197,400 $1,645329|  26.6%
Public Works $7,224,750 $1,165,122 16.1%
Parks & Recreation $6,610,350 $1,074,502 16.3%
TOTAL (without Contingency/Reserves) $45,006,250 $15,238,783
Contingency & Reserves $5,162,450 $0
TOTAL $50,168,700 $15,238,783| 30.4%

Typically expenses should be approximately 25% of budget for the first quarter. Three departments
exceed this target: General Operations reflects the full year of cash transfers from the General Fund to
other funds, all of which occurred in the first quarter; Information Services is higher as the payment of the
software & equipment maintenance agreements occurred in the first quarter; and in the Fire Department it
is due to the principal and interest lease payments made on the fire vehicles in the first quarter. These
types of expense occurrences somewhat inflate the totals for the first quarter, but are smoothed out during
the second quarter. As a result of these larger expenses, the total to-date expenses are slightly above the
25% benchmark.

With the city’s financial system, “EDEN”, department heads and other managers have access to the
financial software and can review their budget daily, weekly or monthly. In addition, as an oversight
function all departmental expenses are reviewed monthly in the finance department. Variances are
reviewed and the appropriate action is recommended to the department if necessary.
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SUMMARY OF OTHER FUNDS

The following table includes the budgeted Special Revenue and Capital funds for the City. Shown is the
beginning balance, revenues and expenditures through March 31% and the current balance. The table is a
reflection of the activity only through the first quarter and does not include anticipated revenue and
expenses for April 1 through December 31, 2013.

1/1/2013 Actual through March 31, 2013
Beginning Current
Funds Balance Revenue Expense Balance
Special Revenue Funds
Special Alcohol §714,512 $10,079 $309,369 $415,222
Special Parks & Recreation 650,004 10,189 51,041 609,152
Special Law Enforcement 4,468 250 0 4,718
Special City, Street, Highway 588,786 702,847 0 1,291,633
Special Transient Guest Tax 123,438 89 0 123,527
Capital Funds
Street Improvements 876,273 700,987 0 1,577,260
Capital Improvements 2,787,271 6,380,489 3,506,413 5,661,347
City Equipment 9,790,974 571,290 84,110 10,278,154
City Capital Art 422,268 46,675 10 468,933
Park Impact Fee 22,874 1,064 0 23,938
1/8-Cent Sales Tax 768,319 69,506 400,000 437,825
Public Art Impact Fee 275,103 1,738 323 276,518
135" St Corridor Impact Fee 34,288 20 0 34,308
$17,058,578 $8,495,223 84,351,266 $21,202,535

The following table includes the budgeted Special Revenue and Capital funds for the City. Shown is the
beginning balance, along with budgeted revenues and expenditures for the entire year, leaving the
projected ending fund balance at December 31, 2013,

1/1/2013 Forecast through December 31, 2013
Beginning Projected
Funds Balance Revenue Expense Balance
Special Revenue Funds
Special Alcohol $714,512 $434,500 $501,000 $648,012
Special Parks & Recreation 650,004 434,500 453,900 630,604
Special Law Enforcement 4,468 0 3,000 1,468
Special City, Street, Highway 588,786 1,330,100 1,513,300 405,586
Special Transient Guest Tax 123,438 256,400 256,400 123,438
Capital Funds
Street Improvements 876,273 2,705,400 2,889,700 691,973
Capital Improvements 2,787,271 6,381,000 6,165,000 3,003,271
City Equipment 9,790,974 623,000 1,587,000 8,826,974
City Capital Art 422,268 46,900 152,600 316,568
Park Impact Fee 22,874 100 0 22,974
1/8-Cent Sales Tax 768,319 839,600 1,050,000 557,919
Public Art Impact Fee 275,103 200 151,300 124,003
135™ St Corridor Impact Fee 34,288 100 0 34,388
$17,058,578 | 813,051,800 $14,723,200 815,387,178
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FUND BALANCE (CARRY-OVER)
The beginning fund balance in the General Fund for 2013 is $16,419,184 compared to the budgeted
projection of $11,253,700, thus beginning the year with a substantially higher balance than initially

projected.
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CONCLUSION

City staff is in the process of formulating their operating 2013 Estimated and 2014 Budgets. The C.I.P.
was recently approved by the Governing Body and the revenue assumptions were discussed in a work
session in mid-March. The 2014 Budget is on schedule to be distributed on June 7™,

Several reports on City finances have been prepared and distributed to the Governing Body with statistics
and analysis of 2012. Additionally, the City’s annual audit will be presented in May. Should any further
information be desired, please contact the City Administrator or Finance staff.
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