City of Leawood, Kansas
Quarterly Report

Second Quarter — June, 2013

Finance Department




Update of City Finances
For the period ending
June 30, 2013

Below, please find the highlights of revenues and expenditures for the second quarter of 2013.
REVENUES

Property Tax: For 2013, property taxes are budgeted at $18,228,469. Collections to date are
$17,565,932, or 97.1% of the billed taxes. For the same period last year, collections were at 96.5%. At
year-end, collections should be approximately 98% of projections with any fluctuations from this percent
caused by delinquent payments. This revenue appears to be on target to original budget projections,
therefore no changes were made to the estimated budget. This revenue source is found in both the
General and Bond and Interest funds.

Total Sales & Local Use Tax: Included in this category are the city one-cent sales tax, county sales tax,
city and county compensating use taxes, the 1/8-cent sales tax, the county special sales tax, and the
County Education Research Triangle tax. The budgeted sales and use tax receipts through the second
quarter total $4,477,240 and are 7.1% higher than collections of $4,180,168 for the same period last year.
However, this will be adjusted as it was discovered that a fairly substantial amount of City use tax
collections was incorrectly received. Excluding this amount from the 2013 total and restating the 2012
actuals, the increase for all budgeted areas is 2.5%. The 2013 budget is estimated at $14,158,900 and
reflects a 4.0% increase for City sales/use taxes and 2.0% for County sales/use taxes, from 2012 actuals.
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It is important to remember that collections to date represent actual cash received for the period of January through April. A
two-month lag exists between the month of payment and the month in which Leawood receives sales tax revenue from the
State.

Through the second quarter, the 0.25% county special sales tax collections total $277,932. These
receipts, along with the former 0.40% city sales tax collections which ended on March 31, 2011, are
dedicated for the construction of the Justice Center. To date, a total of $19,375,986 has been received
from these two sources. Both of these payments have been placed into a Public Safety Improvements
capital fund, where the Justice Center costs will be expended.
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General City Sales Tax: The one-cent City Sales Tax is the second largest source of revenue for the
General Fund. The 2013 original budget of $6,719,600 has been increased to $6,966,000. Collections
through June 30, 2013 are $2,091,015, 3.8% higher than the 2012 collections of $2,014,961.
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County Retail Sales Tax: The original budget for this area of $3,914,057 has been adjusted to
$3,770,300; a decrease of $143,757 from the original projections and 2.0% higher than 2012 receipts.
Cash collections to date, excluding the special county .25% receipts, are $1,181,764, 1.8% higher than
the 2012 collections and 31.3% of estimated projections.
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Fines and Forfeitures:

Fines and forfeitures have been estimated at $1,500,000, unchanged from the
original projections. Through June 30, 2013 collections are $762,397, or 50.8% of the estimated budget, and
0.4% lower than collections for the same period in 2012 of $765,709.
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Franchise Fees: Franchise fees are estimated at $3,215,000, up slightly from the original budget of
$3,330,000. The change was based on 2012 collections. Cash collections for the first six months are
$1,790,190, or 53.8% of the estimated budget, compared to $1,525,604 for the same period in 2012.
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Licenses and Permits: Licenses and Permits include a variety of building, occupation, and animal

fees. These fees have been reviewed and the estimated budget has increased from the original budget
of $1,225,000 to $1,339,000. Total collections through the second quarter are $967,101 or 72.2% of
the estimated budget.
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Building permit collections, which have typically been the largest source of revenue in this category,
total $540,129 through the second quarter of 2013. To date receipts are 77.2% of the estimated
budget of $700,000 and 16.8% higher than the 2012 collections, of $462,526. Growth to date this

year is in the residential building area whereas last year it was in the commercial area.
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Charges for Services: This category generally reflects fees for park and recreation programs, including
the golf course, as well as some Police Department items such as alarm fees, animal impound fees and
school resource officer revenue. Through June 2013, collections were $1,425,270, or 48.0% of the
estimated budget of $2,969,200, lower than collections of $1,633,660 for the same period last year by

$208,390.
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Interest Income: Interest income, for all budgeted funds, was originally projected to be $61,705.
However, this revenue was increased to $111,700 in the 2013 estimated budget due to higher ending fund
balances. To date, a total of $44,271 has been received, which is a decrease of 64.4% from the 2012
collections of $124,418 for the same period. Staff will continue to monitor the rates and investment
opportunities.

EXPENDITURES

The 2013 General Fund budgeted expenditures were originally approved at $50,168,700 including reserves
of $5,162,450 which nets to $45,006,250. Revised estimates include total expenditures of $46,508,100 and
reserves of $250,000. The reserve/contingency funds are available to be used for any unforeseen expense or
obligation the city may have that was not formally budgeted.

The first six months of expenditures in 2013 are $23,610,515 or 52.5% of the total estimated budget.
Typically, expenses should be close to 50% of budget for the second quarter. As shown below, three
departments exceed the 50% target. This is due to the full year of transfers from the General Fund to other
funds and for the payment of annual contracts, all occurring in the first half of the year. The following table
compares the expenses through the second quarter against the estimated budget.

General Fund General Fund General Fund % Change
DEPARTMENTS Original Budget Estimated Badget ACTUALS Actuals/

2013 2013 Through 6/30/13 Est. Budget
City Wide $10,466,350 $12,750,100 $8.943.455|  85.45%
Administration $500,100 $510,100 $222.382 44.47%
Finance $779.800 $735,500 $328.946 42.18%
Human Resources $634,500 $578.3500 $210,122 33.12%
Municipal Court $603,200 $621,100 $262,252 43.48%
Legal Services $549,800 $643,000 $218,771 39.79%
Information Services $858.100 $846,000 $466,087 54.32%
Community Development $1,423,100 $1,432,900 $615,936 43.28%
Police $9.158,800 $8.861,700 $4,019,922 43.89%
Fire $6.197,400 $5,984,700 $3,159,253 50.98%
Public Works $7.224,750 $6,993,500 $2,508,913 34.73%
Parks & Recreation $6,610,350 $6,351,000 $2,654,475 40.16%

TOTAL (without Cont/Reserves) $45,006,250 $46,508,100 $23.,610,515
Contingency & Reserves $5,162,450 $250,000 $0 0.00%

TOTAL $50,168,700 $46,758,100 $23.610,515 47.06%
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SUMMARY OF OTHER FUNDS

The following table includes the budgeted Special Revenue and Capital funds for the City. Shown is the
beginning balance, revenues and expenditures through June 30™ and the current balance. The fable is a
reflection of the activity only through the second quarter and does not include anticipated revenue and
expenses for July 1 through December 31, 2013.

Actual through June 30, 2013
1/1/2013
Beginning Current
Funds Balance Revenue Expense Balance
Special Revenue Funds
Special Alcohol $714,512 $138,080 $367,588 $485,003
Special Parks & Recreation 650,004 138,210 203,026 585,188
Special Law Enforcement 4,468 730 0 5,198
Special City, Street, Highway 588,786 893,758 0 1,482,544
Special Transient Guest Tax 123,438 75,098 198,535 0
Capital Funds

Street Improvements 876,273 701,516 55,784 1,522,003
Capital Improvements 2,787,271 6,382,301 4,083,932 5,085,640
City Equipment 9,790,974 583,032 1,085,522 9.288.484
City Capital Art 422,268 46,838 4,876 464,230
Park Impact Fee 22,874 1,073 0 23,947
1/8-Cent Sales Tax 768,319 262,387 401,580 629,126
Public Art Impact Fee 275,103 12,719 323 287,499
135™ St Corridor Impact Fee 34,288 32 0 34,320
817,058,578 39,235,775 86,401,166 $19,893,187

The following table includes the budgeted Special Revenue and Capital funds for the City. Shown is the
beginning balance, along with budgeted revenues and expenditures for the entire year, leaving the projected
ending fund balance at December 31, 2013.

Forecast through December 31, 2013
1/1/2013
Beginning Projected
Balance Revenue Expense Balance
Special Revenue Funds
Special Alcohol §714,512 $480,988 $491,000 §704,500
Special Parks & Recreation 650,004 481,496 1,030,000 101,500
Special Law Enforcement 4,468 32 0 4,300
Special City, Street, Highway 388,786 1,317,414 1,572,800 333,400
Special Transient Guest Tax 123,438 334,762 478.200 0
Capital Funds
Street Improvements 876,273 2,804,127 3,362,500 317,900
Capital Improvements 2,787.271 0,485,729 8.633.200 619,800
City Equipment 9,790,974 632,926 2,212,400 8,211,500
City Capital Art 422,268 47.532 198,300 271,500
Park Impact Fee 22,874 126 0 23,000
1/8-Cent Sales Tax 768.319 1,998.980 2,708,900 38,400
Public Art Impact Fee 275,103 697 55,000 220,800
135" St Corridor Impact Fee 34,288 112 0 34,400
$17,058,578 | §14,604,921 820,762,300 810,901,200
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CONCLUSION

Over the past several years, Leawood has continued to realize revenue growth throughout the economic
recession and it has increased steadily every year since the economy began to recover. This can be attributed
in large part to the continued use of a financial forecasting and planning model used by staff to monitor
financial progress. The City began using this tool over a decade ago. Every year it has been improved and it
is monitored throughout the year to ensure that fund balances remain within policy standards, especially
when revenue sources and expenditure demands change. Additionally, Leawood has a diversified revenue
base. The largest category, 35%, being property taxes; followed by the other governmental revenue category
of 35%, which includes franchise, licenses, permits, and charges for services; and lastly sales taxes of 30%.
Also contributing to Leawood’s stability is the fact that the City continues to offer, attract and promote a
high quality of life.

During the first six months of 2013, approximately 46.4% of revenues for the year have been received.
Several areas have exceeded projections including sales/compensating use taxes, licenses/permits, alcohol
tax payments, and a majority of the golf course user fees. As mentioned previously, a fairly substantial
adjustment will occur in the City use tax collections for payments which were incorrectly sent to Leawood.
This amount, the total currently unknown, will reduce revenue received in this area in both 2012 and 2013.

To date, General Fund expenditures are at 47.1% of the estimated budget. Staff will continue to be diligent
in reviewing expenditures to stay within budget and to examine if an expense is truly needed before moving
forward. While still a “very rough” estimate, it is projected that actual General Fund expenses will be
approximately 5% to 10% lower than budget at year-end.

If these trends and best practices continue, Leawood will very likely maintain its comfortable reserve
balances to begin 2014 on solid financial footing.
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