City of Leawood, Kansas
Quarterly Report

Fourth Quarter — December, 2013

Finance Department




Update of City Finances
For the period ending
December 31, 2013

Below, please find the highlights of revenues and expenditures for 2013. This is a preliminary report, as
the final audited numbers will be presented to the Governing Body in May.

REVENUES

Property Tax: For 2013, property taxes (both current and delinquent payments) were estimated at
$18,101,967. Collections for the year totaled $17,889,243, or 98.9% of the current year estimate. In
comparison, the 2012 collections, of $17,918,537, were 98.0% of the estimate. From 2005 to 2013 the
City averaged collections of 98.5% annually.

General City Sales Tax: Sales Tax represents the second largest source of general fund revenue.
Collections were originally projected to be $6,719,600 but were revised upward to $6,966,000 when
reviewed in April. Collections for the year totaled $6,778,035, 2.7% lower than revised projections but
1.2% higher than previous year collections. The 2012 collections were $6,698,189. The 2013 actuals are
slightly skewed due to the correction of a 2011 error which was made in 2012 by the State. As a result,
the 2012 collections are higher thus causing the year-to-year change from 2012 to 2013 to appear that
collections in 2013 were lower. Excluding the amount from 2012, the year-to-year change from 2013
would be 2.5% instead of 1.2%. The chart below shows annual collections since 2003.
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County Retail Sales Tax: The April estimate for County retail tax collections was revised down to
$3,770,300 from the original projection of $3,914,057. Collections of $3,851,224 were 2.1% higher than
the estimate, and 4.2% higher than the previous year. Collections for the same period in 2012 were
$3,696,437. '
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Total Sales & Local Use Tax: Included in this category are the City one-cent sales tax, County sales tax,
City and County compensating use taxes, the 1/8-cent sales tax, and the County public safety sales and
use taxes. The total budget for these areas was revised upward in April to $14,158,900. Total sales and
use tax cash collections through December was $13,697,752 compared to $13,770,583 for the same
period last year or a -0.6% decrease.

As shown in the table, the 2013 collections, for most areas, are trending higher when compared to
previous years; the exception being the compensating use tax payments. As communicated several
months ago, Leawood was receiving City Compensating Use tax payments from one retailer whom was
actually located in Overland Park, not Leawood. These payments began late in 2012 and continued into
the first few months of 2013. The total amount due back to Overland Park was $465,375, which has been
paid in full. The total City Compensating Use tax collections for the year will look considerably less than
last year due to this issue.

2010 2011 2012 2013 2013 % Chg

Actual Actual Actual Estimate Actual 2012/2013
City Sales 5,708,892 6,224,627 6,698,189 6,966,000 6,778,035 1.2%
County Sales 3,219,274 3,625,812 3,696,437 3,770,300 3,851,224 4.2%
City Use 1,356,267 1,500,526 1,872,628 1,872,600 1,529,316 -18.3%
County Use 513,827 672,224 667,008 680,300 687,942 1.1%
City 1/8-Cent Sales 713,512 777,053 836,321 869,700 845,979 1.2%
TOTAL $11,511,772 | $12,800,242 | $13,770,583 | $14,158,900 | $13,692,495 -0.6%
County Special Sales Tax 638,459 . 725176 739,289 754,000 770,246 4.2%
County Special Use Tax 103,316 134,445 133,402 136,000 137,589 3.1%
Justice Center City Sales 2,282,510 558,679 0 0 0 NA
Justice Center City Use 482,185 117,445 0 0 0 NA
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As with sales tax paid by businesses, there is a two-month lag between the month of payment and the
month in which Leawood receives the payment from the State. The below chart graphically displays the
sales tax collections from 2003 to present.

Total Sales Collections, by Type
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Fines and Forfeitures: The 2013 estimate for this category was $1,500,000. Collections for the year
were $1,495,514, slightly lower than the estimated budget by 0.3% and 5.4% lower than the 2012
collections of $1,581,363.
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Franchise Fees: Franchise fees were originally budgeted at $3,330,000 but were re-estimated to
$3,215,000 last April. Total 2013 collections of $3,524,489 were 9.6% higher than the estimated budget.
Compared to last year's receipts, of $3,205,206, current year collections increased by 10.0%. The 2013
collections, by utilities are: Electric companies (57%); Gas companies (22%); Cable and Video Franchise
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companies (17%); and Telephone companies (4%). Compared to last year, electric franchise fees
increased by 5.1%; gas fees increased by 44.1%; telephone fees decreased by 4.0%; and cable/video fees
decreased by 2.8%.
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Licenses and Permits: Licenses and Permits include a variety of building, occupation, and animal
fees. Collections for 2013 were $2,073,462 and exceeded the estimated budget, of $1,339,000, by
54.9%. The largest source is building permits, with an estimated budget of $700,000. Actual
collections for the year of $1,222,659 were 74.7% higher than the estimated budget; and were 34.2%
higher than the 2012 collections of $910,793. The 2013 collections were higher due to the issuance of
permits for an apartment project in the 137" & Mission area. Other areas realizing growth include
residential and commercial new construction.
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Charges for Services: The majority of revenue within this category are fees for parks and recreation
programs. The majority of revenues for this category are seasonal such as sport activities, pool operations
and various rentals. The General Fund revenue was estimated at $2,969,200 for 2013 compared to the
original projection of $3,086,898. Collections for the year, of $2,514,333, were 84.7% of the estimated
budget and 7.7% lower than the 2012 collections of $2,724,441.

- Specific areas showing increases over the previous year include: alarm fees, special police services, daily
pool fees, and shelter/community center and lodge rentals. Decreases from last year were realized in: golf
course revenues, pool-related fees, corporate events, cabin rentals, and camp programs.

Interest Income: Initially for fiscal year 2013 interest income was budgeted at $61,705, however in
April it was revised upward to $111,700. Total 2013 receipts for all budgeted funds were $84,459, lower
than the estimated budget by 24.4%. These were lower primarily due to the continuation of lower interest
rates earned on the City’s fund balances. The General Fund comprised 33% of the interest income total at
$27,673. For comparison, the total interest earned in 2012 for all budgeted funds was $34,340.

FUND BALANCE

General Fund revenue collections for 2013 were $39,469,928, higher than the estimated budget, of
$39,008,416 (not including fund balance), by 1.2% or $461,512. Expenses were budgeted at $46,758,100;
however actual expenses were 9.6% lower at $42,672,500, a difference of $4,085,600. The projected
(unaudited) 2013 ending General Fund (unreserved) balance is $13,216,610 compared to a budgeted
estimate of $8,669,500. The following chart provides a historical view.
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EXPENDITURES

The General Fund 2013 expenditures, including contingencies and reserves, were originally budgeted at
$50,168,700. The estimated budget totaled $46,758,100. The un-audited expenditures for 2013, which
includes budgeted transfers from the General Fund to other funds, were $42,672,500, or 91.26% of the
total budget. This information represents final, unaudited, results for 2013.

General Fund General Fund General Fund % Change
Budget
City Wide $10,466,350 $12,748,011 $12,254,036 96.13%
Administration $500,100 $496,135 $480,332 96.81%
Finance $779,800 $735,500 $647,112 87.98%
Human Resources $634,500 $578,500 $419,277 72.48%
Municipal Court $603,200 $621,100 $559,987 90.16%
Legal Services $549,800 $643,000 $420,537 65.40%
Information Services $838,100 $849,789 $806,727 94.93%
Community Development $1,423,100 $1,431,900 $1,277,484 89.22%
Police $9,158,800 $8.861,700 $8,163,981 92.13%
Fire $6,197.400 $6.060,169 $6,026,015 99.44%
Public Works $7.224,750 $7.000,000 $5,873,055 83.90%
Parks & Recreation $6,610.350 $6.551,000 $5,743,959 87.68%
TOTAL (without Cont/Reserves) $45,006,250 $46,576,804 $42,672,500 91.62%
% Change 91.6%

Contingency & Reserves $5,162,450 $181,296 50

TOTAL $50,168,700 $46,758,100 $42,672,500| 91.26%

Comparison of General Fund Program Revenue and Expenses:

Below you will find a brief comparison of program revenues to expenditures for those departments that

directly collect fees, permits, fines, and other revenues.

Municipal Court is responsible for collecting fine and forfeiture revenue. Collections in 2013
were $1,495,514 while total expenses for this department were $559,987.

Community Development collected a total of $29,468 in appeals board fees, inspection/rental fees;
$33,003 in sign permit fees, planning application fees and special use permit fees; $1,222,659 in
building permits, $327.883 in land disturbance fees, plan review fees, re-inspection and code
modification request fees within 2013. The 2013 program expenses were $1,277,484 for these
programs.

Parks and Recreation charges for service revenue totaled $2,403,075 for the year while expenses
totaled $5,743,959 including parks and the golf course.

Police Department is responsible for collecting alarm fees, animal impound fees, school resource

officer revenue and security fees. This revenue totaled $111,258 for 2013 and expenses were
$8,163,981.
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SUMMARY OF OTHER FUNDS

The following table includes the budgeted Special Revenue and Capital funds for the City. Shown is the
beginning balance, unaudited revenues and expenditures through December 3 1% and the current balance.
This information represents final, unaudited, results for 201 3.

1/1/2013 Actual through December 31, 2013
Beginning YTD YTD Current
Funds Balance Revenue Expense Balance
Special Revenue Funds
Special Alcohol $714,512 $530,803 $455,820 $789.,495
Special Parks & Recreation 650,004 530,681 972,461 208,224
Special Law Enforcement 4,468 3,080 0 7,548
Special City, Street, Highway 588,786 1,320,170 1,433,801 475,156
Special Transient Guest Tax 123,438 372,417 373,584 122,271
Capital Funds
Street Improvements 876,273 1,642,761 1,570,920 948,114
Capital Improvements 2,787,271 6,482,365 6,349,919 2,919,717
City Equipment 9,790,974 662,765 1,718,195 8,735,543
City Art 422,268 52,791 97,765 377,293
Park Impact Fee 22,874 43,901 0 66,775
1/8-Cent Sales Tax 768,319 1,128,575 1,070,326 826,568
Public Art Impact Fee 275,103 14,652 323 289,432
135" St Corridor Impact Fee 34,288 70 0 34,358
$17,058,578 | $12,785,030 | $14,043,114 $15,800,494

The following table includes the budgeted Special Revenue and Capital funds for the City. Shown is the
beginning balance, along with budgeted revenues and expenditures for the entire year, leaving the
projected ending fund balance at December 31, 2013.

Forecast through December 31, 2013
1/1/2013
Beginning Projected
Balance Revenue Expense Balance
Special Revenue Funds
Special Alcohol $714,512 $480,988 $491,000 $704,500
Special Parks & Recreation 650,004 481,496 1,130,000 1,500
Special Law Enforcement 4,468 32 : 0 4,500
Special City, Street, Highway 388,786 1,317,414 1,572,800 333,400
Special Transient Guest Tax 123,438 354,762 478,200 0
Capital Funds
Street Improvements 876,273 2,804,127 3,362,500 317,900
Capital Improvements 2,787,271 6,485,729 8,653,200 619,800
City Equipment 9,790,974 632,926 2,212,400 8,211,500
City Capital Art 422,268 47,532 198,300 271,500
Park Impact Fee 22,874 126 0 23,000
1/8-Cent Sales Tax 768,319 1,998,980 2,708,900 58.400
Public Art Impact Fee 275,103 697 53,000 220,800
135% St Corridor Impact Fee 34,288 112 0 34,400
817,058,578 | 314,604,921 320,762,300 $10,801,200
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CONCLUSION

As included in this report, Leawood ended 2013 in a very positive position. While approximately $3.2m
of the General Fund reserves were used during the year, it was $4.5m less than what was projected to be
needed. At $13,216,610 the General Fund ending balance is still in a very comfortable position and
represents over 30% of average annual General Fund expenditures.

General Fund revenue receipts higher than the estimated budget projections include: $522,000 in
building permits; $342,100 for motor vehicle tax payments; $309,000 in franchise fees; $200,400 in
associated building license and permit fees; $50,000 in alcohol tax payments. As noted previously, the
City had to refund $465,375 in City Compensating Use tax payments in 2013, which were erroneously
remitted to Leawood by the State, to the City of Overland Park during 2013. As a result the total sales
tax payments in 2013, of $13.7m, for all areas were slightly lower than the 2012 total and resulted in a
decrease of -0.6%.

General Fund expenses were 8.7% less than the $46,758,100 revised budget at $42,672,500 for the year.
Bach year-end staff reviews the ending position of budget against actuals for both revenue and
expenditures. Since 2000, expenditures have been lower than projections by 14.2% each year on average
when measured against the original budget. Staff continues to use the financial planning model to
measure the impact of the 2013 financial results to the 2014 through 2024 assumptions and their potential
affect on Leawood’s fiscal picture. A work session is planned for April 7, 2014 to discuss assumptions
to help develop the 2015 Budget.
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