City of Leawood, Kansas
Quarterly Report

Fourth Quarter — December, 2014

Finance Department




Update of City Finances
For the period ending
December 31, 2014

Below, please find the highlights of revenues and expenditures for 2014. This is a preliminary report, as
the final audited numbers will be presented to the Governing Body in May.

REVENUES

Property Tax: For 2014, property taxes (both current and delinquent payments) were budgeted at
$18,483,865. Collections for the year totaled $18,310,173, or 99.1% of the current year estimate. In
comparison, the 2013 collections, of $17,889,243, were 98.8% of the estimate. From 2005 to 2014 the
City averaged collections of 98.5% annually.

General City Sales Tax: Sales Tax represents the second largest source of general fund revenue.
Collections were originally projected to be $7,244,700 but were revised downward to $7,045,700 when
reviewed in April. Collections for the year totaled $6,926,395, 1.7% lower than revised projections but
2.2% higher than previous year collections. The 2013 collections were $6,778,035. The chart below
shows annual collections since 2004.
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County Retail Sales Tax: The April estimate for County retail tax collections was increased to
$4,001,400 from the original projection of $3,845,700. Collections of $4,177,979 were 4.4% higher than
the estimate, and 8.5% higher than the previous year. Collections for the same period in 2013 were
$3,851,224.

1 City of Leawood, KS
March 6, 2015




County Sales Tax
2004 - 2014
$5,000
. 84178
$4,000 - ' : R is3R0)
‘ . s3399 $3.452 $3,409 $3626 >
§3222 $3,335 | s
£ $3,000 -
=
a
=3
o
i $2,000 4
$1,000 {
$0 -
2004 2005 2006 2007 2008 2008 2010 2011 2012 2013 2014
Year

Total Sales & Local Use Tax: Included in this category are the City one-cent sales tax, County sales tax,
City and County compensating use taxes, and the 1/8-cent sales tax. The total budget for these areas was
revised downward in April to $14,482,200. Total sales and use tax cash collections through December
was $14.,667,852 compared to $13,692,496 for the same period last year or a 7.1% increase. Not included
in these totals, but shown in the table, are the County public safety sales and use taxes

As shown in the table, the 2014 collections, for all areas, are higher when compared to previous years.
The City Compensating use tax increase of 24.8%, when comparing 2014 to 2013 is skewed due to a
correction that occurred in 2013. Leawood received City Compensating use tax payments from one
retailer whom was actually located in Overland Park, not Leawood. Leawood initially received the
payments, totaling $465,375, and then had to refund them to Overland Park in 2013. As a result, the 2013
actuals are reduced by the repayment amount. Excluding this issue entirely, the 2013 actuals for City
Compensating use taxes would have been $1,771,120 instead of $1,529,316; and the % change from 2013
to 2014 would have been 7.7% instead of 24.8%.

2011 2012 2013 2014 . 2014 % Chy

- Actual Actual Actual Estimate Actual 2013/2014
City Sales 6,224,627 6,698,189 6,778,035 7,045,700 6,926,395 2.2%
County Sales 3,625,812 3,696,437 3,851,224 4,001,400 4.177,979 8.5%
City Use 1,500,526 1,872,628 1,529,316 1,841,100 1,908,175 24.8%
County Use 672,224 667,008 687,942 714,700 792,244 15.2%
City 1/8-Cent Sales 777,053 836,321 845,979 879,300 863,059 2.0%
TOTAL $12,800,242 | $13,770,583 | $13,692,496 | $14,482,200 | $14,667,852 7.1%
County Special Sales Tax 725,176 739,289 770,246 800,200 835,597 8.5%
County Special Use Tax 134,445 133,402 137,589 142,900 158,452 15.2%
Justice Center City Sales 558,679 0 0 0 0 NA
Justice Center City Use 117,445 0 0 0 0 NA
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As with sales tax paid by businesses, there is a two-month lag between the month of payment and the
month in which Leawood receives the payment from the State. The below chart graphically displays the
sales tax collections from 2003 to present.

Total Sales Collections, by Type
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Fines and Forfeitures: The 2014 estimate for this category was $1,500,000. Collections for the year

were $1,462,528, lower than the estimated budget by 2.5% and 2.2% lower than the 2013 collections of

$1,495,514.

Franchise Fees:

Fines & Forfeitures
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Franchise fees were originally budgeted at $3,225,000 but were re-estimated to

$3,405,000 last April. Total 2014 collections of $3,532,699 were 3.8% higher than the estimated budget.
Compared to last year's receipts, of $3,524,489, current year collections increased by 0.2%. The 2014
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collections, by utilities are: Electric companies (56%); Gas companies (25%); Cable and Video Franchise
companies (16%); and Telephone companies (3%). Compared to last year,
decreased by 1.1%; gas fees increased by 8.8%; telephone fees decreased by 10.1%; and cable/video fees

decreased by 4.6%.
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$4,000,000
$3,500,000

$3,000,000

Franchise Fees
2004 - 2014

$2,500,000
$2,000,000 -
$1,500,000 -
$1,000,000 -

$500,000 1

s0 4+

r- - 1 ) J 'r l* I“

3t

B
-

L S et i

P L

2004 2005 2006 2007 2008 20089 2010 2011 2012 2013 2014

| mCaneNices [ =1 WEETC - Wffelzghane I

Licenses and Permits: Licenses and Permits include a variety of building,

Hi

occupation, and animal

fees. Collections for 2014 were $1,760,046 and exceeded the estimated budget, of $1,451,500, by
21.3%. The largest source is building permits, with an estimated budget of $800,000. Actual
collections for the year of $973,222 were 21.6% higher than the estimated budget; and were 20.4%
lower than the 2013 collections of $1,222,659. The 2013 collections were higher due to the issuance
of permits for an apartment project in the 137™ & Mission area.
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Charges for Services: The majority of revenue within this category are fees for parks and recreation
programs. The majority of revenues for this category are seasonal such as sport activities, pool operations
and various rentals. The General Fund revenue was estimated at $2,819,100 for 2014 compared to the
original projection of $3,078,200. Collections for the year, of $2,566,755, were 91.0% of the estimated
budget and 2.1% higher than the 2013 collections of $2,514,333.

Specific areas showing increases over the previous year include: alarm fees, special police services,
outdoor programming, nature center, and sports classes/activities. Decreases from last year were realized
in: golf course revenues, pool-related fees, special events and the Oxford school activities.

Interest Income: Initially for fiscal year 2014 interest income was budgeted at $371,257, however in
April it was revised down to $114,166. Total 2014 receipts for all budgeted funds were $152,508, higher
than the estimated budget by 33.6%. The General Fund comprised 37% of the interest income total at
$55,872. For comparison, the total interest earned in 2013 for all budgefed funds was $84 459; and
$34,340 in 2012.

FUND BALANCE

General Fund revenue collections for 2014 were $41,068,259, higher than the estimated budget, of
$40,229,689 (not including fund balance), by 2.1% or $838,570. Expenses were budgeted at $43,221,200;
however actual expenses were 8.7% lower at $39,451,229, a difference of $3,769,971. The projected
(unaudited) 2014 ending General Fund (unreserved) balance is $14,833,642 compared to a budgeted
estimate of $10,225,100. The following chart provides a historical view.
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EXPENDITURES

The General Fund 2014 expenditures, including contingencies and reserves, were originally budgeted at
$48,994,600. The estimated budget totaled $43,221,200. The un-audited expenditures for 2014, which
includes budgeted transfers from the General Fund to other funds, were $39,451,229, or 91.28% of the
total budget. This information represents final, unaudited, resulis for 2014.

General Fund General Fund General Fund .% Change

Original Budget Esti Budget ACTUALS Actuals/

QEEARENTRIS e T Through 1231/14 |  Estimated
Budget
City Wide $8,251,400 $8,321,200 $7.871,401 94.59%
Administration $532,100 $535,400 $491,186 91.74%
Finance $805,300 $799,300 $688,184 86.10%
Human Resources $605,400 $630,900 $423.831 67.18%
Municipal Court $668,100 $628,200 $548,222 87.27%
Legal Services $677.000 $651,600 $428,740 65.80%
Information Services $914,900 $963.300 $912,319 94.71%
Community Development $1,460,600 $1,449,100 $1,313,059 90.61%
Police $9.461,200 $9,362,800 $8.678,9853 92.70%
Fire $6,197,900 $6,226,806 $6.092,853 97.85%
Public Works $7.210,600 $7,043,700 $5,922,048 84.08%
Parks & Recreation $6.668.300 $6,485,500 $6,080,401 93.75%

TOTAL (without Cont/Reserves) $43,452,800 $43,097,806 $39,451,229
% Change
Contingency & Reserves $5,541,800 $123,394 50

TOTAL $48,994,600 $43,221,200 $39,451,229| 91.28%

Comparison of General Fund Program Revenue and Expenses:

Below you will find a brief comparison of program revenues to expenditures for those departments that

directly collect fees, permits, fines, and other revenues.

e Municipal Court is responsible for collecting fine and forfeiture revenue. Collections in 2014
were $1,462,528 while total expenses for this department were $548,222.
e Community Development collected a total of $35,148 in appeals board fees, inspection/rental fees;
$48,722 in sign permit fees, planning application fees and special use permit fees; $973,222 in
building permits, $234,344 in land disturbance fees, plan review fees, re-inspection and code
modification request fees within 2014. The 2014 program expenses were $1,313,059 for these

programs.

e Parks and Recreation charges for service revenue totaled $2,453,759 for the year while expenses
totaled $6,080,401 including parks and the golf course.
e Police Department is responsible for collecting alarm fees, animal impound fees, school resource
officer revenue and security fees. This revenue totaled $124,618 for 2014 and expenses were

$8,678,985.
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SUMMARY OF OTHER FUNDS

The following table includes the budgeted Special Revenue and Capital funds for the City. Shown is the
beginning balance, unaudited revenues and expenditures through December 3 1" and the current balance.
This information represents final, unaudited, results for 2014.

1/1/2014 Actual through December 31, 2014
Beginning YTD YTD Current
Funds Balance Revenue Expense Balance
Special Revenue Funds
Special Alcohol $789,495 $536,939 $637,175 $689,259
Special City, Street, Highway 475,156 1,401,421 1,379,501 497,076
Special Parks & Recreation 208,225 535,338 605,858 137,704
Special Law Enforcement 7.548 36,070 1,552 42,066
Special Transient Guest Tax 122,271 384,802 428,120 78,953
Capital Funds
City Equipment 8.735,543 2,395,673 2,202,473 8,928,743 |
Street Improvements 948,113 1,332,010 1,131,186 1,148,937
Capital Improvements 2,919,717 2,208,556 1,329,870 3,798,403
1/8-Cent Sales Tax 826,569 1,028,307 1,604,793 250,083
City Capital Art 377,293 65,521 177,807 265,007
Park Impact Fee 66,775 10,977 0 17152
Public Art Impact Fee 289,432 17,162 0 306,594
135" St Corridor Impact Fee 34357 14,155 0 48,512
$15,800,494 $9,966,930 | 39,498,333 $16,269,090

The following table includes the budgeted Special Revenue and Capital funds for the City. Shown is the
beginning balance, along with budgeted revenues and expenditures for the entire year, leaving the
projected ending fund balance at December 31, 2014.

Forecast through December 31, 2014
1/1/2014
Beginning Projected
Balance Revenue Expense Balance
Special Revenue Funds
Special Alcohol $789,495 $551,803 $697,000 $644,300
Special City, Street, Highway 475,156 1,370,544 1,550,100 295,600
Special Parks & Recreation 208,225 551,075 703,100 56,200
Special Law Enforcement 7.548 32152 59,700 0
Special Transient Guest Tax 122,271 380,329 502,600 0
Capital Funds
City Equipment 8,735,543 2,289,457 2,975,300 8,049,700
Street Improvements 948,113 1,362,087 1,847,100 463,100
Capital Improvements 2,919,717 2,150,783 2,897.800 2,172,700
1/8-Cent Sales Tax 826,569 3,082,231 3,776,300 132,500
City Capital Art 377,293 46,607 223,300 200,600
Park Impact Fee 66,775 225 0 67,000
Public Art Impact Fee 289,432 868 285,000 5,300
135" St Corridor Impact Fee 34,337 143 0 34,500
$15,800,494 | 811,838,306 $15,517,300 $12,121,500
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CONCLUSION

As included in this report, Leawood ended 2014 in a very positive position. No reserves were necessary
to fund the 2014 General Fund expenditures. Because 2014 revenues were greater than 2014
expenditures, the fund balance increased by $1,617,031 to begin 2015.

The General Fund revenue collections for 2014 were $41,068,259, higher than the estimated budget, of
$40,229,689 (not including fund balance), by 2.1% or $838,570. Revenue receipts higher than the
estimated budget projections include: $252,000 in City/County sales & use taxes; $173,000 in building
permits; $140,800 in associated building license and permit fees; $127,000 in franchise fee payments;
$57,000 for motor vehicle tax payments; and $35,000 in alcohol tax payments.

General Fund expenses were budgeted at $43,221,200; however actual expenses were 8.7% lower at
$39,451,229, a difference of $3,769,971. Each year-end staff reviews the ending position of budget
against actuals for both revenue and expenditures. Since 2000, expenditures have been lower than
projections by 14.8% each year on average when measured against the original budget. Staff continues to
use the financial planning model to measure the impact of the 2014 financial results to the 2015 through
2025 assumptions and their potential affect on Leawood’s fiscal picture. A work session is planned for
April 6, 2015 to discuss assumptions to help develop the 2016 Budget.
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